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MS-25 School Financial Report 
For the Year Ending June 30, 2004 


_ GENERAL FOOD SERVIC GRANTS PITAL PROJE(TRUST/AGENC 


GENERAL FUND LONG TERM DEBT ~ 


GROUP OF ACCOUNTS (Fund90) =| ———Ssé«éBEGINNING OF YEAR ——_—_—sCEEND OF YEAR 


As of June 30, 20_ Z __-Acct No. | = Debit 


1. BONDS PROCEEDS NOT USED | 


2. AMOUNT PROVIDED FOR RETIREMENT OF 304 


3. NOTES AND BONDS PAYABLE LONG-TERM 511-521 


4. OTHER LONG-TERM LIABILITIES © i josie 590 


AMORTIZATION OF LONG TERM DEBT 


For the Fiscal YearEndingon June 30th === Ss (1) ~—i(sé«C2?):s—“<+;*s'ésT:*C(t;“‘i(B’)CO) 


REPORT IN WHOLE DOLLARS ESD ESI DEBE HDERTC Re OER TAM 


Length of Debt (yrs) 
Date of Issue (mm/yy) 


Date of Final Payment(mmi/yy) 
Original Debt Amount 


interest Rate 


Principal at Beginning « of Yr 


New Issues This Year 


Retired Issues This Yr 


Remaining Princip Principal Bal Due : 


Remaining Interest Bal Due 


Remaining Debt(P&!) Bal Due 


Amount of Prin to be Paid Next | Fisc. Yr 


MS-25 School Financial Report 
For the Year Ending June 30, 2004 


_ GENERAL |FOOD SERVIC 


?1TAL BROUE TIRUSTAGENCY 


BCRANIO a 


11. School Administration = 2400-2499 376,041.11 

(Budiess 250022599) OLOOn 

13. . Operation/Maintenance of Plant" sae ees 2600-2699, 455, 346.76 

14. Student Transportation _ 2700-2799 161,836.30. 

15. Centralized Services we eS, es 

16. Other Support Services 2900-2999 Use 

47. Food Service Operation 3100-3199 5... 187,748.73 ee Be neta 
18. Total Support Services (Lines | 8- -17) : 187,748.73 | St, 031. 76 0.00 | 0.00 
Other Outlays: i fee : 

19. Facility Acquisition & Construction — ee -4000- 4999 

20. Debt Service - Principal _ a Bi 5110 

21. Debt Service - Interest | Si 

Other Financing Uses Si |e eee 

22. Transfer to GeneralFund ; | 5210 

23. Transfer to Food Service (Special Revenue) | 5220-5221, 

24. Transfers to All Other Special Revenue Funds 5222-5229, r 

25. Transfer to Capital Projects Funds Sean ese I 00) 

26. Transfer to Capital Reserves | 5251 | 808,325.28 

27. Transfer to Expendable TrustFunds  =-—§»-—:5252 

28. Transfer to Nonexpendable Trust Funds 5253 

29. Transfer to AgencyFund == CSC 

30. Allocation to Charter Schools "5310 

31. Allocationto OtherAgencies = #5390 | OO : 

32. Total | Other Outlays and Financing L Uses (lines: 19-31, 955,983.55 0.00 0.00 | 50. 677.69 l 

33. Total Expenditures for All Purposes (Lines, 7,18 & 32_6,207,867.16 187,748.73 253,697.38 | 230,677.69 | 0.00 


Se ——— a I ee a eo th asst 


GENERAL FUND FIXED ASSET GROUP eeeees : | 


OF ACCOUNTS (FUND80)) iaee __BEGINNINGOF YEAR ENDOF YEAR 


Debit Credit Credit 


_ As of June 30, 20_ ot ‘Acct No. 


2.SITEIMPROVEMENTS  ——  —s—Ciéi 
3, BUILDINGS ANDIMPROVEMENTS == 230 _— 
4. MACHINERY ANDEQUIPMENT = 240 

5. CONSTRUCTION IN PROGRESS [_ PO 

6. INVESTMENT IN GENERAL FIXED ASSETS = 710 


Revenue From Federal Sources 


25. Unrestricted Grants-In-Aid- 


RESTRICTED GRANTS-IN-AID — 


26. Restricted Grants-in-Aid Direct from Fed Gov’ 


2k in-Aid I 


Restricted Grants-in-Aid from Fed Gov't thru 4500-4599 
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"4300-4399 (0.00 | 


46,267.31 243,278. 93 | 


28. Other Revenue for /on Behalf of LEA _ 


29. Federal Forest Land Distribution 


30. Total Revenue from Federal Gov’ t (Lines eek) 


Other ther Financing Sources 


31. Sale of Bonds and Notes 


32. Reimbursement Antic 


Interfund Transfers 


ipation Notes _ 


33. Transfer from General Fund Pes 
34. Transfer from Special Revenue Funds 


30 Transfer from Capital Projects 


36. Transfer from Capital Reserve Funds 


= Se 


_/4700- 4999: 


0.00 | 


1,910.04 
48,177.35 | 


4810 


eens 
__|5100-5139._ 
5140 


5210 


220, 748. 82 | 


"0.00 - 806,300.00 


~ 5220-5229 


(5230-5239 


| 52511 30,000100%: 


37. Transfer from Trust Funds 


38. Compensation for Loss of Fixed Assets 


39. Capital Lease/Lease Purchases 


15300-5399. 


"5252-5253 0.00 | 


memes reed fet 


0.00 | 


5500-5600 0.00 | 


40. Total Other Financing Sources (Lines 31-39) 


30,000.00 | 


41. Total Revenue & Other Financing Sources ee 8,24 6,220,057.35 | 


186,499.57 


EXPENDITURES. 


Instruction 


1. Regular Programs 


44100-1199 2,601,338.71 


121,385.31 


2. Special Programs 


3. Vocational Programs 


4, Other Instructional Programs 


1200-1299 511,160.09 | 74,280.59 


"4300-1399. 8,509.27 | 


— ae 


121,668.78 


1400-1499. 


5. Non-Public Programs 


1500-1599. 


6, Adult & Community Programs 


1600-1899) 


7. Total Instructional Expenditures (Lines 4 


1-6) 


Support Services 


8. Student Services 


2100-2199 340,511.37 29, 236. 50 


9, Instructional Staff 


410. Gene 


General Administration - SAU Level 


237,903.24 | 


347,567.98 as, 


2200-2299 


aT, 


2300-2399 


"29,660.30 | 


9,928.87 
230,677.69 | 


806,300.00 
812,663.04 
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28. RES FOR ENDOWMENTS © 


29, RES FOR SPEC PURP- : eco 0.00. 4.518. 94 
30. UNRES FUND BALANCE __ TA) ASSETAS Sossorocsseca 
266,880.16 4,518.94 5007 1,067.618.64 
32. TOT LIAB & FUND EQUITY lines 22 & 31 414,788.95. 14,988.31 = 46,274.41' «0.00 ~—«*1,067,918.64 
REVENUES ts era 
Revenue From Local Sources STS SS 
1. Total Assessments _ ~ 1100-1119 3,090, 750.00 
2.Tuition from AllSources = SC«1800-1399 883,711.26 
3. Transportation Fees from All Sources 1400-1499, 814.78 | 
4, Earnings on Investments _ 1500-1599 3,309.14 
5.Food Services Sales 1600-1699 25.28 
6. Other Revenue from Local Sources ——=1700-1999 45,674.58 __ 0.00 1,052.01 0.00 0.00 
7. Total Local Non-Tax Revenue Lines 26 = 8=8=-_—933,50976 | 120,290.94 | 7,052.01 | 0.00 | 6,363.04 


8. Total Local Revenue Lines 1 & 7 


Revenue from State Sources 4 
UNRESTRICTED GRANTS-IN-AID 


9. Adequacy Aid (Grant) _ Se Sie a isl00 
10. Adequacy Aid (State Tax) — 3142 — 
11. Shared Revenue 3120, 


42, Other (Specify) 


13. Total Unrestricted Grants -in-Aid 9-12 


RESTRICTED GRANTS-IN-AID _ 


14. School Building Aid 
15. Kindergarten Building Aid 


16. Kindergarten Aid 


17. Catastrophic Aid _ ae: : mee f 0.00 
18. Vocational Education 3241- -3249 1,367.52 


el 


19. All Other Restricted Grants-in Aid 3250-3299 4,800.00 | 1.937.281 0.00 | 0.00 | E0100 


20. Total Restricted Grants-in Aid (Lines 14-19) ee 27,633.24 | 1,937.28 | 0.00 | 0.00 | 0.00 


ON, Grants-in-Aid Through Other Public interme 


22, Revenue in Liew of Taxes 


23. Revenue For/On Behalf of LEA 


24. Total Revenue from State Sources Lines 43, an and 2( 20-2: 


REVENUES 
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WES | Acct# | Fund10 | Fund 21 Fund 22 _ 


FIR TID IA I AIA AH 


BALANCE SHEET 


GENERAL FOOD SERVIC _GRANTS 


_ ASSETS 


_ INVESTMENTS 


3. ASSESSMENTS RECEIVABLE 


4. INTERFUND RECEIVABLE L _ i SIAR | 


5. INTERGOV'T REC 39,838.88 | 12,781.31 38,305.66 | 


GROTHERIRECE VARIES manny NNN SO)n sooo (00) 0.00 | 


7. BOND ) PROCEEDS REC | 


8. INVENTORIES 


9. PREPAID EXPENSES ~ 
10. OTHER CURRENT ASSETS 


11. Total Current Assets lines 1 - 10 


LIAB & FUND EQUITY 
Current Liabilities Rie ee : 2 
12. INTERFUND PAYABLES [ 00 | 19, 017.45 | 
13. INTERGOV'T PAYABLES Les af loon 0.00 20,553.48 | 


14. OTHER PAYABLES i: | 220 ,690. ; 180.00 | 


15. CONTRACTS PAYABLE ~ 


16. BOND AND INTEREST PAY — 


17. LOANS AND INTEREST PAY 


18. ACCRUED EXPENSES 


19. PAYROLL DEDUCTIONS 


20. DEFERRED REVENUES _ 


21. OTHER CURRENT LIAB 

22. Total Current Liabilities lines12-21 | : 10,469. 6) 
FundEquity aa a Z 

23. RES FOR INVENTORIES | 

24. RES FOR PREPAID EXPENSES 

25. RES FOR ENCUMBRANCES 

26. RES FOR CONTINUING APPR _ 


27. RES FOR AMTS VOTED 
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ANNUAL SCHOOL MEETING & SPECIAL SCHOOL DISTRICT MEETING 
MARCH 10, 2004 & OCTOBER 7, 2004 


MODERATOR 
Lee F. Carroll 533 
Ted Miller 1 


Write-ins 


CLERK 
Grace E. LaPierre 545 
Marie Andrews 
Lisa Sankiw 
Joe Ramsay 
Diane Nadeau 
Diane Riendeau 


Write-ins 


4 
4 
4 “ “ 
4 
1 


TREASURER 
Donald King 485 
Bruce Lary 
Susan Mortenson 
Marie Andrews 
Diane Nadeau 
Denise Vallee 


Write-ins 


— — — — — 


Special Meeting 
A special school district meeting was held on Thursday, October 7, 2004 at 
the Gorham High School Gymnasium. The foilowing were present: 


School Board Members 
Leona Guay, Chairperson 
Jay Holmes 

Jennifer LaPointe 

Jean Tremblay 

Anne Hill 


Supervisors of the Checklist 
Carol Goulet 
Janice Eastman 
Madeline Berry 


School Clerk 
Grace E. LaPierre 


Moderator 
Edward Reichert 


Business Administrator 
Pauline Plourde 


Superintendent 
Patrick Low 


The meeting was called to order at 7:05 pm with Moderator Reichert turning 
the microphone over to Leona Guay, Chairperson, to explain the purpose of 
this meeting. On March 10, 2004, Article 12, which was the collective 
bargaining agreement reached between the Gorham School Board and the 


Teachers’ Association, was defeated. Article 13 was added to the warrant 
just in case Article 12 was defeated to authorize the governing body to call 
one special meeting, at its option, to address Article 12 cost items only. 
Article 13 was voted in the affirmative and declared a vote. 


Article 1. To determine whether the District will vote to approve the 
expenditure items included in the collective bargaining agreement reached 
between the Gorham School Board and the Teachers’ Association 
NEA/NH, which calls for the following adjustments in salaries and benefits 
compared to those presently adopted for the 2004-2005 fiscal year: 


Salaries $125,365.00 
Benefits: FICA 9,590.00 
Retirement 3,310.00 
Workers Comp 978.00 
Health Ins. (87,406.00) 


Loan Repayments 4,000.00 - (Teacher Incentive) 
and further to raise and appropriate the sum of $55,837.00 for the 2004- 
2005 fiscal year. (Recommended by the School Board; recommended by 
the Budget Committee) 

Jay Holmes: | so move on Article 1 as presented. Seconded by Jennifer 
LaPointe. 


Patrick Low and Pauline Plourde then presented a power point slide 
presentation to show the impact of this article. The floor was then open for 
discussion. Being no further discussion, William Jackson moved the 
question, which was seconded by Denise Vallee. 


The Moderator then called for the vote, which was done by a hand vote. 
The vote was unanimous in favor of Article 1. Therefore, the Moderator 
declared it a vote. 


Being no further business at this time, William Jackson made a motion to 
adjourn at 7:20 pm. Seconded by Jennifer Lapointe and declared a vote. 


Respectfully submitted, 


Grace E. LaPierre 
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The Moderator then called for the vote on Article 15. Voted in the 
affirmative and declared a vote. 


Article 16. To see if the Town will vote to raise and appropriate the sum of 
$50,000.00 (fifty thousand dollars) to be used for hiring an elementary 
school teacher. And to further require the Gorham School Board to hire 
and maintain this teacher using any portion of or all of the appropriation for 
the 2004/2005 school year. (By petition Suzanne T. Demers, and others) 
Majority vote required. (Not recommended by the School Board; not 
recommended by the Budget Committee) 


Jean Lary: | so move on Article 16 as presented. Seconded by Leona 
Guay. 


Christina Binette: This year we had a teacher retire at the Ed Fenn 
Elementary and the school board decided not to replace this teacher. 
Every year the fifth grade has a great preparation program where the kids 
switch classes to get them ready for the middle school years. These kids 
are our future. Ninety eight percent of the fourth grade parents signed the 
petition and showed up at the school board meeting. The reason we are 


asking to fund the teacher position is because we need the smaller classes. 


It has been shown that smaller classes mean that the children do better 
with interaction with other pupils and with their tests. We need this teacher 
for our children. For this reason | support this article. 


Ted Miller: | would like to know why the school board did not recommend 
this article. 


Jennifer LaPointe: | have looked at the history of our class sizes and where 


our schools are going and need to go. The classes need to run more 
efficiently and if they continue with the 11, 12 or 15 children per class when 
the state average is twenty-five, we lose our educational value. The 
children are not learning at the same level. | am not asking to have the 
classes over twenty, but what | am asking is to educate all children the 
same. If we put this teacher in, what do we do the following year when we 
have a class of thirty-three coming through? Do we run classes of ten 
students per class? Will you support that next year? We strongly need to 
look at class sizes. | cannot support this article with my tax dollars. 


After a few more points of discussion for and against this article, Arthur 
Perry asked to move the question to cease debate. Seconded by Bill 
Jackson. Voted in the affirmative. The Moderator then called for the vote 
on Article 16 as presented. Voted in the negative and Article 16 was 
defeated. 


To transact any other business that may legally come before this meeting. 
Being no further business, Bill Jackson made a motion for adjournment at 
10:45 pm. Seconded by Jacqueline Tetreault. Voted in the affirmative and 
declared a vote. 


Respectfully submitted, 


Grace E. LaPierre 
School Clerk 


ELECTION RESULTS 


SCHOOL BOARD MEMBER FOR TWO YEARS 
(Vote for One) 

Bruce S. Lary 235 

Jean Tremblay 308 

Jennifer LaPointe 3 Write-ins 
Donna Goodrich ae is 
Jean Lary 
John Losier 


1 
1 6 © 
4 ao 
SCHOOL BOARD MEMBERS FOR THREE YEARS 
(Vote for Two) 
Anne M. Hill 320 
Jennifer LaPointe 315 
Allen “Joe” Rodgers 264 
Jack Corbett 
Denise Vallee 
Carol Miller 
Mary Zornio 
Jean Tremblay 


Write-ins 
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pay a portion of their health benefits. They recognized the problem and 
made concessions. They knew that this problem had to be addressed. | 
feel that this contract is a good one, but if for some reason this contract 
does not pass here tonight, | would like some guidance from you, the 
public, in what direction we should go. 


Nancy Winturri: | move the question. Seconded by Leona Guay. The 
motion passed to cease debate. 


A ballot vote was then taken on Article 12. The results were as follows: 
YES — 99; NO -160. Article 12 was defeated. 


Article 13. Shall the Gorham School District, if article 12 is defeated, 
authorize the governing body to call one special meeting, at its option, to 
address article 12 cost items only? 


Jean Lary: | so move on Article 13 as presented. Seconded by Jennifer 
LaPointe. Voted in the affirmative and declared a vote. 


Article 14. To see if the District will vote to establish a school building 
needs/improvement committee to be made up of administrators, school 
board members, and interested community members to study the building 
needs of the schools and to raise and appropriate the sum of $10,000.00 
for professional and technical fees as determined. (Recommended by the 
School Board: recommended by the Budget Committee) 


Jean Lary: | so move on Article 14 as presented. Seconded by Jennifer 
LaPointe. Voted in the affirmative and declared a vote. 


Article 15. To see if the District will vote to authorize the School Board to 
purchase the following properties: one located on 13-17 Mechanic Street 
behind the Gorham Middle/High School known as lot U-5, L-71 for a 
purchase price of $78,500.00, the second located on 5 Mechanic Street 
known as lot U-5, L-70 for a purchase price of $60,000.00 and legal costs 
in the amount of $5,000.00 and further to raise and appropriate the sum of 
$143,500.00 and authorize the use of $130,000.00 from the year end 
undesignated fund balance available on July 1 of this year. Majority vote 
required. (Recommended by the School Board; recommended by the 
Budget Committee) 


Jay Holmes: | so move on Article 15 as presented. Seconded by Jean 
Lary. Steve Welford then let everyone know exactly where these two 
properties were located. Both properties abutt the school property. These 
properties would add approximately 20,000 square feet. After acquiring 
this property around the second week of July, this would not restrict the 
building committee from looking elsewhere, but what is does do is give a 
bigger blueprint which enhances the property if and when you do decide to 
make further improvements. 


Nancy Winturri: | am a resident on Mechanic Street. | have a problem with 
spending that much money when we just voted down teacher's raises and 
trying to keep spending down all the way around for something that might 
not happen. There has never been a plan. Whatever happened to 
making a plan and then spending the money? 


Bill Jackson: The difference between the article here tonight and the article 
that was presented last year is that we now have two properties. 
Regardless of what decision is made, adding these two properties to the 
footprint to this property makes the entire package much more valuable to 
the school if they decide to build on the lot or if they decide to sell it, so that 
it will be a taxable property again. This is a good deal and just makes a lot 
of common sense. | hope you will vote for this article. 


Jennifer LaPointe: | am a school board member as well as a resident of 
Mechanic Street. We have discussed these properties at our schoo! board 
meetings at length. The reason that | am supporting this article is because 
of the Master Plan Survey. Two hundred and twenty-three of you said that 
you want to renovate the school but on this property. For this reason, | am 
supporting this article. 


Wallace Corrigan, Jr.: | want to know if the money that has been 
appropriated for this article includes the tearing down of these buildings? 
Asbestos will probably be found in these houses and very costly to haul 
away. What about these costs? 


Steve Welford: The article only includes the purchase price of these 
buildings. There has been no decision on how the properties will be used. 
This will be entirely up to the building committee to decide. 


Bill Jackson made a motion to move the question. Seconded by Patricia 
LaPointe. Voted in the affirmative. 
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Bill Jackson: | so move on Articles 5, 6, 7 & 8 as presented. Seconded by 
Diane Holmes. Voted in the affirmative and declared votes. 


Article 9. To see if the District will vote to raise and appropriate the sum of 
$210,000.00 for the operation of the Food Service Program. 
(Recommended by the School Board; recommended by the Budget 
Committee) 


Jean Lary: | so move on Article 9 as presented. Seconded by Jay Holmes. 
Voted in the affirmative and declared a vote. 


Article 10. To see if the District will vote to raise and appropriate the sum of 
$220,000.00 for the operation of the federal grant programs. 
(Recommended by the School Board; recommended by the Budget 
Committee) 


Jean Lary: | so move on Article 10 as presented. Seconded by Leona 
Guay. Voted in the affirmative and declared a vote. 


Article 11. To see if the District will vote to raise and appropriate the sum of 
$2,500.00 to meet the expenses of the Gorham-Randolph-Shelburne 
Cooperative School District Planning Board and hear a report of progress 
thereof. (Recommended by the School Board; recommended by the 
Budget Committee) 


Jean Lary: | so move on Article 11 as presented. Seconded by Jennifer 
LaPointe. 


Donna Goodrich, Chairperson, for the Gorham-Randolph-Shelburne 
Cooperative School District Planning Board came forward to give us an 
update on what the nine (9) member board has been working on. Her 
report can be found on page 22 of the annual school report. This board 
has been capped for three (3) years only. Just for our information, the 
other two (2) towns have voted in favor of this article. 


Moderator then called for the vote. All voted in favor of Article 11 and 
declared a vote. 


Article 12. To see if the District will vote to approve the cost item included 
in the collective bargaining agreement reached between the Gorham 
School Board and the Teachers’ Association NEA/NH which calls for the 


following increases in salaries and benefits over those of the appropriation 
at current staffing levels paid in the 2003-2004 fiscal year: 


Year Estimated Increase 

2004-2005 $ 5,727.00 
2005-2006 $141,166.00 
2006-2007 $118,272.00 


and further to raise and appropriate the sum of $79,546.00 for the 2004- 
2005 fiscal year, such sum representing the additional costs attributable to 
the increase in salaries and benefits over those currently budgeted for. 
(Recommended by the School Board; not recommended by the Budget 
Committee) 


Jean Lary: | so move on Article 12 as presented. Seconded by Jennifer 
LaPointe. The Moderator let us know that this vote will be by ballot. 


Steve Welford and Pauline Plourde did a presentation on the salary and 
benefit package for our understanding. Over the three years the teachers’ 
contract would have an increase of $253,917.00 or 11.29 percent. 
However, over the three years there would be a projected $89,354.00 
savings in the health insurance. This is the first attempt by the school 
department to establish the employee's level of contribution to their health 
insurance. By the end of the three year contract, the teachers will be 
contributing 20 percent, which will be a savings to the taxpayers. 


Mike Waddell: Mike did a comparison between one town employee versus 
a school employee who came on board in 1999 at a salary of $30,000.00. 
With the same salary increase per year, but because of the health benefit 
contributions at the end of the three years, the town employee is bringing 
home the same amount that he/she was earning in 1999, which is 
$30,000.00. However, the school employee is bringing home 
approximately $41,902.00. The basis for the difference is the health 
insurance contribution over these years. This is why | cannot support this 
article. | feel that the contribution by the teachers should be the same as 
the town employees, which is 25 percent. | do believe the teachers do 
deserve their salary increase, but | feel they need to pay more on their 
health insurance contribution. 


Steve Welford: This is the teachers’ first attempt, as long as anyone can 
remember, at addressing the issue of health benefits. Everyone agrees 
that health insurance is at a crisis. The teachers negotiated in good faith to 
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Bruce Lary: | would like to amend Article 3 to read $5,362,757.00 for the 
support of schools, for the payment of salaries for school district officials 
and agents, and for the payment of statutory obligations of the District. 
Seconded by Ted Miller. 


At this point, Superintendent Welford asked the principals, Keith Parent 
from the Middle/High School, and Paul Bousquet of the Ed Fenn 
Elementary School to tell us what this $100,000.00 amendment would 
mean for cuts in their specific budgets, as well as, the process that was 
negotiated to get to this point. 


Questions were asked as to where this money would be cut. Moderator 
Carroll informed us that the Schoo! Board would make the decision as to 
where the cuts would be made. 


Michael Waddell: | will not support the amendment to Article 3. As a 
member of the budget committee, we recommended this article as it was 
originally presented. The school board was put through its paces to come 
up with the figure that is presented to you this evening. You have voted the 
budget committee members to their elected positions to do the best thing 
for their community and residents, and | feel that we all should support the 
original article. 


Steve Welford: | do want you to know the school board reduced their 
original request by $62,004.00 to the figure that is being presented here 
this evening. This was through a lot of hard work on behalf of the budget 
committee and the school board. For this reason, | hope you will support 
the original article. 


Bill Jackson: | do not support the amendment. It is a fact that it costs more 
to run a school than it does a town. We need more cooperative efforts. | 
want this to send a clear message that we both need to get on the same 
page. We need to see that salaries are in line, in fact, | capped my salary 
this year and did not take the two percent raise. | feel what | am getting 
now is what that position is worth. We need to control the benefits costs. 


Leona Guay moved the question. Seconded by Jean Lary. All in favor. 
The Moderator then asked for the vote on the amendment only. 
Amendment was voted in the negative and was defeated. 


Ted Miller: You will make the cuts where we don’t want them made. | 
would like to make another amendment to Article 3 to reduce the amount 
appropriated by $99,000.00. Due to no second, the motion died. 


The Moderator then called for the vote on the original article in the amount 
of $5,462,767.00. Voted in the affirmative and declared a vote. 

Article 4. To see if the District will vote to raise and appropriate the sum of 
$5,000.00 to be added to the School Building Maintenance Expendable 
Trust Fund previously established. (Recommended by the School Board; 
recommended by the Budget Committee) 


Jean Lary: | so move on Article 4 as presented. Seconded by Leona 
Guay. Voted in the affirmative and declared a vote. 


Bill Jackson: | make a motion to combine Articles 5, 6, 7, & 8. Seconded 
by Diane Holmes. Voted in the affirmative and declared a vote. 


Article 5. To see if the District will vote to raise and appropriate the sum of 
$2,500.00 to be added to the Repaving Capital Reserve Fund. 
(Recommended by the School Board; recommended by the Budget 
Committee) 


Article 6. To see if the District will vote to raise and appropriate the sum of 
$10,000.00 to be added to the School Roof Capital Reserve Fund 
previously established and further to designate the School Board as agents 
of said Capital Reserve Fund. (Recommended by the School Board; 
recommended by the Budget Committee) 


Article 7. To see if the District will vote to raise and appropriate the sum of 
$30,000.00 to be added to the School Bus Replacement Capital Reserve 
Fund. (Recommended by the School Board; recommended by the Budget 
Committee) 


Article 8. To see if the District will vote to establish a Capital Reserve Fund 
under the provisions of RSA 35:1-b for the purpose of educating 
educationally disabled children and raise and appropriate the sum of 
$5,000.00 to be placed in this fund and further to designate the School 
Board as agents to expend from said fund. Majority vote required. 
(Recommended by the School Board; recommended by the Budget 
Committee) 
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The annual school meeting was held on Wednesday, March 10, 2004 at the 
Gorham High School Gymnasium. The following were present: 


School Board Members 
Leona Guay, Chairman 


Supervisors of the Checklist 
Carol Goulet 


Jay Holmes Janice Eastman 
Jean Lary Madeline Berry 
Jennifer LaPointe 

Moderator Ballot Clerks 

Lee F. Carroll Patricia Bizier 


Diane Nadeau 
Clerk Doris Therrien 
Grace E. LaPierre Margaret Dalphonse 


Business Administrator 
Pauline Plourde 


Superintendent 
Steven Welford, Interim 


Before the official opening of the annual School Meeting, Chairman Leona 
Guay made several presentations. Ms. Guay presented Libby 
Longenecker with a plaque for her artistic cover design for the schools 
annual report. Leona then recognized two school board members for their 
tenure of office. Jay Guilmette, who moved to Milan and Jean Lary for her 
approximate eighteen years of service to this community. Leona called her 
“a one woman booster club” as she was always present at any and all 
school functions. Lynn Hunt then presented Jean with a lovely bouquet of 
flowers and called her the energizer bunny. Lynn thanked her for all she 
has done for the school district. 


Leona went on to recognize six (6) teachers for their dedication to the 
school district. These six teachers will be retiring after this school year. 
They were: Carol Kidder for 16 years-- the Guidance Director at the Ed 
Fenn Elementary School: Judy Assetta for 32 years of service-- a teacher 
at the Ed Fenn Elementary; Ralph Ciccarelli for 31 years-- the history 
teacher at Gorham High; Jean and Craig Malick for 36 years and 31 years 
respectfully--both the Malicks are in the Math Department at the High 
School. Finally, Jacqueline Corrigan for 21 years in the Business and 
Personal Finance Department. 


Moderator Carroll then proceeded to tell the voters the rules of order before 
officially calling the meeting to order at 7:20 pm. 


Article 1. To hear the reports of officers, agents, auditors, and to take 
action with reference thereto. 


Leona Guay: | so move to accept the reports as printed in the annual 
report. Seconded by Jean Lary. Voted in the affirmative and declared a 
vote. 


Article 2. To set the salaries of the school district officers: 


School Board Chair $1,200.00 
School Board Members (4) $1,000.00 each 
Treasurer $2,000.00 
Clerk $ 100.00 
Moderator $ 100.00 
Supervisors of the Checklist (3) $ 75.00 each 
Ballot Clerks (4) $ 35.00 each 


Census Takers (3) $ 200.00 each 
Jean Lary: | so move on Article 2 as presented. Seconded by Jay Holmes. 
Voted in the affirmative and declared a vote. 


Article 3. To see if the District will vote to raise and appropriate the sum of 
$5,462,767.00 for the support of schools, for the payment of salaries for 
school district officials and agents, and for the payment of statutory 
obligations of the District. This article does not include appropriations voted 
in other warrant articles. (Recommended by the School Board; 
recommended by the Budget Committee) 


Jean Lary: | so move on Article 3 as presented. Seconded by Jennifer 
LaPointe. Steve Welford then presented a slide presentation on the 
budget. This budget being presented tonight reflects a $3.78 decrease on 
the tax rate without any warrant articles. Seventy-four percent represents 
salaries with benefits. The operating budget is up $148,582 over last year’s 
budget of $5,314,185.00 meaning an 85 cent increase on the tax rate, of 
which 77 cents represents the cost of health insurance. 


Ted Miller: Does this figure include the negotiated salaries? The answer 
was “no it does not”. The $5,462,767.00 is strictly for the operating budget. 
The step raises, however, are included in this warrant article. This 
represents $34,000.00. 


GORHAM, RANDOLPH, SHELBURNE EDUCATION REPORT 


Year 2004 has been another successful year for the Foundation. 
As of December 31, 2004, GRSEF has total assets of $140,586.01, an 
increase of $29,550.01 over year 2003 or 26.6%. 

By vote of the Board of Trustees, the Board will be expanded in 
2005 to include a representative from each school board of the three 
communities comprising the Foundation. It is hoped this will increase 
communications between the Foundation and the communities involved 
and thereby better serve the future education needs of our students. 

In my report for 2003, | mentioned that the Board of Trustees had 
voted to invest its resources over the next 3-5 years in hopes of making a 
major contribution toward any plans for an addition to the Edward Fenn 
School or the construction of a new high school. The future needs of 
Gorham, Randolph, and Shelburne will determine what form that 
contribution will take. 

The added blood to our Board has made it possible to undertake a 
second fund raiser for 2005, a golf tournament, scheduled for September 
18" of this year. Come and join us for this event which is being chaired by 
Paul Bousquet and Robert Savage. The proceeds from the event will help 
us in our efforts to improve the educational opportunities for our student 
long term. As | am sure we all agree, an investment in our students is an 
investment in our future. Your participation in this event will make the 
future that much brighter. 

Again this year | wish to express our special thanks to 
Nexfor/Fraser Paper and Groveton Paper for their donation of all the paper 
to print the ALMA MATTERS, the January newsletter, and the 50/50 raffle 
tickets. The paper donations were made through the efforts of Richard 
Clark and Tom Benoit. Both have our thanks. 

The Board and | extend a sincere thanks to William Kaschub and 
Steve Griffin for their yearly contribution to the Foundation. Their financial 
help has made it possible to continue our efforts to improve the quality of 
education for future generations of our students. 

A quality education is a birthright of every child. And only through a 
quality education can we secure the future of our communities and provide 
a secure future for our children. And only through the efforts of everyone 
can both be achieved. 


Respectfully submitted, 


Robert Bellavance, Chairman 
GRSEF Board of Trustees 


Financial Report 
January 1, 2004 through December 31, 2004 


Balance on Hand, January 1, 2004 $ 694.18 
Income Received: 

Raffle $1,284.00 

Donations 5,808.00 

Dues 1,180.00 

Advertising 2,640.00 

Gorham School Board 5,000.00 15,912.00 

Total Cash Available $16,606.18 
Expenses 

Postage $ 22.03 

NHPDIP 12,000.00 

Ad- Berlin Reporter 21.00 

State of NH 75.00 

Morrissette-Robert CPA 100.00 

January Mailing 335.15 

Smith & Town Printers 1,060.00 

June Mailing 163.95 

BHS Print Shop 249.55 

Raffle Winner — Brian Kennedy '53 675.00 

Post Office Fee 150.00 14,851.68 

Balance on Hand, December 31, 2004 $ 1,754.50 


Ed Fenn School 


Bousquet, Paul - Principal 
Arnold, Barbara — Nurse 

Blair, Jennifer 

Bousquet, Debra 

Burcalow, Shelly 

Croteau, Cheri — Para 
Dorman, Jeanne 

English, Eileen — Art 

Gauthier, Jeanne — Cust/Bus Driver 
Graff, Ingrid — Media 

Grondin, Brooke — Speech 
Guitard, Diane — Para 
Lamontagne, Romona — Para 
Lavertu, Monique — Music 
McMurdo, Sally - SPED 
Murphy, Elizabeth — Guidance 
Rainville, Claire 

Rousseau, Patricia — Para 
Sappington, Martha 
Tremblay, Suzanne — Cust/Bus 
Walsh, Tricia — Title | 

Wintturi, Nancy 


GORHAM SCHOOL DISTRICT STAFF 2004-2005 


Moore, Karen — Vice Principal 
Avery, Kathryn 

Bilodeau, Bernice — Bus Driver 
Brockett, Laura — Para 

Clark, Cecile 

Davis, JoAnn — PE 

Dube, Darlene 

Flanigan, Susan 

Goyette, David — Maint/Bus Super 
Gray, Heidi - SPED/Guidance 
Guerin, Louise — Bus Driver 
Labonville, Bonnie — Para 
Lauze, Brenda — Cust/Bus Driver 
MacDonald, Jane 

Miller, Chad — Network Coord 
Ouellette, Tricia — Para 

Ross, Robin 

Sankiw, Lisa — Admin. Assistant 
Stockbridge, Elaine 
Vaillancourt, Diane — Para 
Weathers, Patricia 


Gorham Middle/High School 


Parent, Keith — Principal 
Beaudoin, Rachelle — Art 
Benoit, Kathy 

Brosnan, Michael 

Caouette, Gloria — Para 
Ciacciarelli, Jane 

Couture, Kathy — Para 
DeBlois, Sheri — Para 

Dore, Lisa — Admin. Assistant 
Downs, Jennifer — Para 

Fini, Ronald 

Fortier, Joel — Math 

Gagnon, Kelly — Math 
Goodrich, William — PE 

Horr, Amanda — Math 

Jensen, Linda 

Kimball, Fath — SPEC 

Klekot, Mary Elizabeth — French 
Lamarque, Todd — Physics 
Legendre, Christine — Para 
Merrill, Joan 

Morais, Lisa — French 
Saladino, Matthew — Guidance 
Smith, Richard — Tech/Business 
Thompson, Carlotta — English 
Wolf, Fran — Para 


Kaczenski, William — Vice Principal 
Bennett, Anne — Receptionist 
Boucher, Donald 

Bunch, Kelly — Para 

Carreau, Gail 

Corrigan, Jennifer — Math 
Dalphonse, Nadine — Para 
Demers, Lucy — Nurse 

Dore, Lisa — Admin. Assistant 
Evans, Lucy 

Fontaine, Holly 

Fowler, Katrina - SPED 

Gagnon, Peter — Social Studies 
Hamel, Robert 

Hunt, Lynn 

Jolin, Helen — Custodian/Bus 
King, Lisa — Para 

Labonville, Chasity — Para 
Lavertue, Monique — Music 
Lemoine, Christine — Guidance 
Miller, Chad — Network Coord. 
Nadeau, Robert — Cust/Bus Driver 
Sjostrom, Kris 

Theriault, Donna — Guidance Assist. 
Walsh, Sean — Industrial Arts 


GORHAM SCHOOL DISTRICT ENROLLMENTS 


Shelburne | Total _| 
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SURVEY OF GRADUATES-CLASS OF 2004 


A number of graduates have entered a four-year college or university 
program. Listed below are the chosen post-secondary schools: 


School No. 
University of New Hampshire 
Plymouth State University 
Keene State College 
University of New England 
Saint Joseph's College 
Northeastern University 
SUNY-Fredonia 

Saint Anselm College 
Emmanuel College 
University of Denver 

Boston University 

Emerson College 

University of Southern Maine 
University of Vermont 
University of Maine 

Clark University 

Lyndon State College 
Parson’s School of Design 
Springfield College 
University of Chicago 
Thomas College 

Northern Arizona University 
McGill University 


Percentage 
4% 
4% 
2% 
4% 
2% 
2% 
2% 
2% 
2% 
2% 
2% 
2% 
2% 
2% 
2% 
2% 
2% 
2% 
2% 
2% 
2% 
2% 
‘i 2% 
26 52% 
Other students are continuing their education in other than four-year 
programs. The chosen schools are: 
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N.H. Community Technical College-Berlin 8 16% 
N.H. Community Technical College-Laconia 1 2% 
Daytona Beach Community College 1 2% 
Pikes Peak Community College 1 2% 
Pierre’s School of Cosmetology 1 2% 


Of the remaining graduates, 2 (4%) joined the Armed Services and 10 
(20%) are employed. 


GORHAM MIDDLE/HIGH SCHOOL 2003-2004 REPORT 


2000-2001 
2001-2002 
2002-2003 
| 2003-2004 


Social Studies 


243° 239 
247 Eee): al 
| No Test Admin | No Test Admin _| 


Because of limited state finances, you can see that students are no 
longer tested in Science and Social Studies. It is also important to note that 
the writing portion of the Language Arts exam was substantially reduced 
due to the cost of scoring student responses. These are areas where 
Gorham Middle High School students have always excelled. Next year will 
bring yet another new assessment (NECAP) for all students in grades 3 — 
10. We continue to be extremely proud and pleased with our standardized 
test scores and the efforts of our talented students, quality teachers and 
supportive parents. 


It is also my duty to report that four students withdrew from Gorham 
High School last year giving us a drop out rate of 1.9%. This is up 1 
student from a year ago and while the percentage is low in comparison to 
other New Hampshire schools, it still remains unacceptable. Our entire 
community loses each time a student withdraws from school. A new North 
Country Charter School has been initiated to help drop-outs and reluctant 
learners from all North Country communities. Currently two Gorham 
students are attending this computer based educational institution and they 
will soon earn their high school diplomas through this school. 


Other highlights for the 2003-2004 school year must center on our 
continued efforts to become re-accredited with The New England 
Association of Schools and Colleges. A report was filed with their 
Commission on Public Secondary Schools on October 1, 2004 which 
responded to the 97 recommendations made by the visiting committee in 
March of 2002. The Commission on Public Secondary Schools met on 
January 10 and 11, 2005 to determine our accreditation status and we 
await their response which as of this writing has not been received. It is our 
sincere hope that the Commission’s grave concern regarding “the failure of 
our school site, plant and equipment to adequately support and enhance 
our educational programs” has subsided due to our efforts to respond to the 
facility recommendations. However, all 97 of the NEASC recommendations 
have not as yet been addressed, and our conditionally granted 
accreditation status could possibly be revoked. We will know the result of 
their meeting prior to the annual school meeting. 


In order for us to remove this conditional accreditation cloud, meet 
the recommendations of the Commission on Public Secondary Schools and 
the educational needs of the students we serve, we must improve upon the 
ills of our current school site and physical plant soon. 


To conclude, it continues to be a pleasure to work with our 
students, staff, parents and members of our communities. Please know 
that should concerns arise about any aspect of the education we provide, | 
stand ready to answer your inquiries and welcome the opportunity to 
continue to work together in the best interests of our adolescents. 


Respectfully submitted, 


Keith F. Parent 
Principal 


GORHAM MIDDLE/HIGH SCHOOL 2003-2004 REPORT 


It continues to be my personal pleasure to write this annual “State 
of GMHS" message concerning our students, staff and facilities. Again, this 
past year was a busy one as we addressed some of our roof issues, 
continued to write and align curriculum, enhanced our technology skills and 
completed our response to the N.E.A.S.C. Accreditation Report. Despite 
this activity, | am pleased to report to you that a caring and creative group 
of teachers here are continuing to provide a quality education in a safe 
environment for students of Gorham, Randolph and Shelburne. 


Unfortunately, our seasoned group of educators suffered another 
loss this past year with the retirements of Jackie Corrigan, Ralph 
Ciacciarelli, Craig Malick and Jeanne Malick. This collective group of 
teaching icons served students and their parents for a combined 120+ 
years. They are dearly missed by their students, fellow teachers, support 
staff, administration and by many members of our community. 


This year of change also allowed us to welcome several new staff 
members to the GMHS family. Kelly Gagnon, Jennifer Corrigan and Joel 
Fortier were hired to teach Mathematics. Peter Gagnon became our new 
Social Studies Teacher. Richard Smith was assigned as our new 
Information Technology instructor. Matthew Saladino, GHS Class of 1996, 
returned to his alma mata to become our new Middle School Guidance 
Counselor and School-to-Career Coordinator. Rachelle Beaudoin became 
the new Art teacher. New para-educators Becky Boutin, Chasity Labonville 
and Sheri DeBlois have also been superb additions who work hard to help 
our students continue to adjust to the behavioral and academic demands of 
Gorham Middle High School. 


This year also brought us a new Superintendent of Schools, Mr. 
Patrick Low who moved here from the state of Michigan with his wife Grace 
and daughter Christina. Thus far Patrick has brought us stability and high 
expectations for all educators as we strive to maintain the quality of 
education that is provided for all students. 


Academically our students continue to perform very well. For the 
second straight year our SAT scores have improved and as always our 
New Hampshire Educational Improvement and Assessment Program 
(NHEIAP) scores for Grade 6 and Grade 10 are among the best in the 
State of New Hampshire. 


Grade 6 
Year School aaeesStateme | 
English Language _| 2000-2001 266 249 
_|__ 2001-2002 265 249 
2002-2003 261 251 
2003-2004 263 253 | 
Mathematics 2000-2001 260 | 248 
inn 2001-2002 260 250 


2002-2003 260 250 


4 


24 
242 


2001-2002 


(Set = ee ae ee 200822004 No Test Admin | No Test Admin 
Social Studies 2000-2001 260 245 
2001-2002 245 


248 
No Test Admin 


263 
No Test Admin 


2002-2003 
2003-2004 


Grade 10 

Year School (ae States. | 

English Language 2000-2001 254 250 

2001-2002 256 251 

2002-2003 257 250 

2003-2004 264 255 

| Mathematics __—_—|_-2000-2001_| 252 246 

ee be 200152002 252 246 

ras 200222008 256 247 

ei eee el 200372004 ae |e, = 262 | 251 
| Science ——————s|_-2000-2001 [248 __ | _4t ___ 
eS |e 00712002 247 Sze 
eras 00222003 ae 5 | 


ns 2003-2004 No Test Admin | No Test Admin 


EDWARD FENN ELEMENTARY SCHOOL PRINCIPAL’S REPORT 


incentives, and one half of the fees for Kinderconzerts were some of the 
items provided through C.A.R.E. funds. | would like to thank this parent 
group for all the support they give our students and school. C.A.R.E. is one 
of the reasons we have such a great school. 


Please remember that members of the community are always 
welcome at EFS. If any questions or concerns arise regarding our school, 
please do not hesitate to call or come by my office. 


| continue to feel lucky to be a part of the Gorham, Randolph, and 
Shelburne communities. Every morning | wake up and look forward to 
going to work and serving the students, parents, staff, and community. We 
have a great school! 


Respectfully submitted, 


Paul N. Bousquet, Principal 


EDWARD FENN ELEMENTARY SCHOOL PRINCIPAL’S REPORT 


The success of all our children in Gorham, Randolph, and 
Shelburne is dependent on our working together as a school community so 
that every child achieves success. We continued to strive for the ideal 
during the 2003-2004 school year. Our parents, teachers, support staff, 
community members, and administration are all vested in our children and 
their success and well being. Our daily goal is to guide and raise children 
who will make us proud as a school, community, state, and country. | think 
we have accomplished this goal. The hard working, well-behaved children 
that | deal with on a daily basis are a direct result of our high quality school 
and community. 


At the end of the 2003-2004 school year, two of our veteran staff members 
retired. Judy Asetta taught second grade for over thirty years and Carol 
Kidder, our guidance counselor for sixteen years decided to kick back and 
enjoy a life of leisure. | know Carol raised the roof as the Red Sox took the 
World Series in October and Judy is busy planning another trip to her 
beloved Alaska. We all wish them health and happiness in their future 
endeavors. 


We welcomed Beth Murphy to EFS in September of 2004. Beth began her 
tenure as our kindergarten through grade five guidance counselor. Ms. 
Murphy brings many new and innovative ideas to the Edward Fenn 
Elementary. Welcome Beth! 


Patrick Low was named our new Superintendent in the spring of 
2004. Patrick comes to our SAU from Michigan. Since his arrival, | have 
witnessed his tireless work ethic on many occasions. Patrick has a long 
and varied background in the education field and seems to have the best 
interest of the schools and students at heart. 


In June of 2004, teachers in our primary grades received training in 
a new math curriculum. Everyday Math was introduced by our teachers in 
September to students in grades kindergarten, one, and two. The program 
has a proven track record in other schools in helping students improve 
math reasoning skills and district test scores. Grades three, four, and five 
will begin our second phase of Everyday Math implementation in 
September of 2005. Positive student outcomes from the use of the 
Everyday Math program should be seen within the next few years. 


Curriculum heads in both the Edward Fenn Elementary School and 
Gorham Middle/High School worked throughout the year to review and 


develop curriculum for the Gorham School District. Ongoing curriculum 
work is extremely important for our schools, teachers, and students. Being 
up to date as to state curriculum frameworks helps us to detect and rectify 
any weaknesses in our curriculum and classroom instruction. State 
frameworks are also directly tied to any state testing administered to our 
students. The stronger our curriculum, the more successful our students 
are in the classroom and on state exams. 


The results of the third grade New Hampshire assessments are 
reflected below: 


Mean-Scaled Summary Mean-Scaled Summary 


Mathematics 


English Language Arts 


We had a significant increase in mathematics and held steady in 
reading. Our third graders attained AdequateYearly Progress for the 
second year in a row, as we are above the standards set up by the State of 
New Hampshire to comply with the Federal “No Child Left Behind Act.” 


September saw the introduction of CoWs to EFS students. CoWs, 
(Computers on Wheels) are thirty Dell laptop computers purchased in the 
spring of 2004. The excitement of the students as they generate various 
projects using these computers housed in a mobile cart is phenomenal. 
Using the CoWs, students are creating PowerPoint presentations in grade 
three, writing stories in grade two, and conducting research and virtual 
tours in other grades. Usage continues to increase as teachers and 
students find new and innovative ways to work with our newly purchased 
technology tools. 


Our parent group, C.A.R.E., continues to support our school 
through numerous activities. C.A.R.E. again sponsored the community 
collaborative Family Fun Festival. Through their efforts Jeff Warner, a folk 
singer, spent three days performing and teaching students about our 
American history through folk music and song. Library projects, story night 
and other events were conducted with the help of C.A.R.E. volunteers. Bell 
chimes for music, three DVD players for teacher use, student teacher 


SAU STAFF SAU #20 2005-2006 FISCAL BUDGET 


Schoo! Administrative Unit #20 
2005-2006 Fiscal Year Budget 


ADOPTED ADOPTED 
2004-2005 BUDGET 2005-2006 BUDGET 
AMT CHANGE 
Community Services $ 500 $ 500 S$ - 
Professional Services (Pre-school/Speech) $ 62,581 $ 65,474 S 2,893 
Occupational Therapy Services $ - $ 54,852 $ 54,852 
Instructional Staff Development Services $ 47,642 $ 32,183 $ (15.459) 
School Board $ 3,946 $ 4,019 $ 73 
Administrative Services $ 40,353 $ 38,400 $ (1,953) 
Superintendent Services $ 134,158 $ 132,527 $ (1,631) 
Special Education Services $ 98,425 $ 113,193 $ 14,768 
Child Find $ 250 $ 100 $ (150) 
Support Services-Business $ 169,260 $ 170,376 $ 1,116 
Building/Custodial $ 7,200 $ 7,800 $ 600 
TOTAL: $ 564,315 $ 619,424 $ 55,109 
SCHOOL DISTRICT DISTRIBUTION 
2003 1/2 ASSESSMENT ADM 4/2 ASSESSMENT 
Equalized VAUATION TOTAL 2003-2004 PUPIL TOTAL 
DISTRICT VALUATION PERCENT DISTRICT SHARE PUPILS PERCENT DISTRICT SHARE 
' Dummer $35,778,566 7.7% $18,690.00 0.0 0.0% $0.00 
! 4 Bie Fi Errol $63,158,201 13.6% $32,993.00 23.4 3.2% $7,815.00 
f ‘ap rary Tee ag Gorham $ 181,050,666 39.0% $94,579.00 567.7 78.2% $189,604.00 
. “ Milan $ 82,011,320 17.7% $42,842.00 134.9 18.6% $45,055.00 
Patrick Low, Susan Enman, Maria Delisle, Pauline Plourde Randolph $ 43,603,545 9.4% $22,778.00 0.0 0.0% $0.00 
i H Shelburne $ 58,560,542 12.6% $30,591.00 0.0 0.0% $0.00 
Jacqueline Tetreault, Todd Butler, Chad Miller Total: $464,162,840 100.0% $242,473.00 726 100.0% $242,474.00 
Rebecca Hebert-Sweeny, DeAnn Murphy 
2004-2005 2004-2005 2005-2006 

SAU Budget: $ 619,424 Dummer $ 18,139.00 $18,690.00 

Revenues Errol $ 35,042.00 $40,808.00 

Interest $ 150.00 Gorham $ 308,043.00 $284,183.00 

SevtoLEA $ 4,000.00 Milan $ 100,288.00 $87,897.00 

OT Services $ 54,852.00 Randolph $ 21,385.00 $22,778.00 

SpeechServ §$ 65,474.00 $ 124,476 Shelburne $ 32,768.00 $30,591.00 

Fund Balance $ 10,000 $ 515,665.00 $484,947.00 

TOTAL: $ 484,948 

NetChange $ (30,718.00) 

Unreserved Fund Balance $ 103,851 Speech Services $ 65,474.00 

Applied 2004-2005 $45,000 OT Savings $77,809.00 

Balance Remaining $ 58,851 Overall Savings $ 43,053.00 


Note: Speech Services removed from general distribution to projected usage by district 


SUPERINTENDENT’S REPORT 


In March the districts of Gorham, Randolph and Shelburne will vote 
on whether to become a formal cooperative school district or not. This 
follows approximately one and a half years of work to investigate this 
feasibility and to draft supporting Articles of Agreement. The DOE, DRA, 
area representatives and legislators and numerous volunteers, including 
members of our Cooperative Board, have been integral to this process. 
Gains in efficiency and stability would be numerous, as shared in multiple 
public hearings. 


The stability of our Gorham district is also enhanced by negotiated 
contracts being in place through 2006/07. In six months we have drafted 
and ratified three contracts in the Gorham District: Teachers/’04-05” (at an 
October Special School District meeting) and ‘05/06"-'06/07" and Support 
Staff, ‘04/05” — “06/07” (pending a positive vote in March). 


Area Agreements have been reviewed between Dummer and Milan 
and Dummer/Milan and SAU3. There is also a renewed sense of 
cooperation between our SAU20 office, our constituent districts, towns, 
Family Resource Center, SAU3, CLL, Community Technical College, 
Plymouth State University and the University of NH as we collectively 
address the need for life-long learning and sharing of resources. 


We are also key participants with the AVER’s organization and 
AVER's Education Committee, fostering economic development and 
learning for life in Coos County. We will be working with area employers to 
provide them access with our students to share employment and career 
opportunities, as numerous existing personnel in our area reach retirement 
age. 


In Milan, our Village School has been stabilized to the extent it is 
not leaking or suffering from frozen pipes this winter. We have secured an 
insurance claim settlement for $38,000 (rounded) and continue to pursue 
the Performance Bond funding for repairs or for the opportunity to negotiate 
some portion of this funding. 


In Gorham, initial study plans are underway for the Edward Fenn 
Elementary, with a Warrant Article drafted to facilitate the updating of prior 
sketches, incorporating ideas developed by the Building Committee. 
Emphasis is placed upon energy efficiency, student/staff and community 
use, and quality and efficiency of design for renovation purposes. 


In Errol, plans are moving forward for a significant updating of the 
Athletic Field, in partnership with the school PTO. 


The Gorham District has initiated an Emergency Response 
planning review, scheduled over several years. We have been able to work 
with two free or nearly free consultants and will be working closely with the 
Town of Gorham as well. Milan Village School has also undertaken a 
similar process with a different free consultant. Errol continues to monitor 
their plan and works closely with their Town as well. All process and 
strategy information is being shared collaboratively between schools in our 
districts. 


Thank you for your interest in our SAU20 schools. Again, feel free 
to contact me regarding additional in-depth information on these topics, 
and/or for general assistance with services provided by our SAU and 
member schools. 


Respectfully shared, 


Patrick Christopher Low, Ed. S. 
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SUPERINTENDENT’S REPORT 


This writing overviews our educational and financial highlights for 
this school year, 2004/05. Additional in-depth information is available from 
our SAU 20 office regarding topics referenced in this writing. You may also 
consult our website at www.sau20.org. My many thanks to our teachers, 
support staff, school boards, administrative team and constituents for their 
support of and participation with our numerous activities on behalf of our 
students. Working together as a team, we do achieve more. 


We are striving to make decisions based upon best known student 
data and to deliver educational services based upon best known practices 
and research. This is an on-going process facilitated through 
Comprehensive School Reform efforts, whereby we strive to maintain the 
strengths of our existing programs while also being diligent to improve 
them. The purpose supporting any of our decisions is to maintain and or 
enhance student achievement. 


Priorities for this school year include: Communications (within our 
schools and communities), Curriculum alignment and development and 
infusion of technology into our curriculum and work settings. All of our 
schools have been either fully approved or conditionally approved by our 
State Department of Education. | continue to work with school principals 
and district school boards to address topics to attain full approval. All of our 
schools have made adequate yearly progress based upon State Test 
scores and attendance results. 


Sustaining a warm, welcoming environment in our schools is also 
an on-going focus. We strive to provide safe learning and work settings, 
recognizing both emotional and physical safety needs. Our safe and 
secure settings, we believe, are a significant asset for us regarding student 
achievement. 


A key new resource for our districts is NWEA/MAPS diagnostic 
testing for our Second through Tenth graders. 


In late March we will pilot test this individual skills inventory with our 
students in math and language arts. 


Next year the inventory test will be administered in the fall and 
spring. This will assist us in mapping a student's progress from semester 
to semester and from year to year. Testing data will greatly assist us in 
providing remediation and/or supplemental learning opportunities to help 


our students achieve their next step in their learning cycle. Related 
software will also assist staff with Unit and Lesson Plan design and 
facilitate parental support for their child as well. 


Our Special Education program has just completed their five-year 
audit by an outside visiting review team with initial positive feedback. Their 
formal report is due within several weeks. Plans are also in place to 
develop a modest initial Life Skills lab within GMHS to further serve an 
emerging and transitioning student population. In Milan the new Pre-School 
program is working to become certified for Special Education students. 


Efforts to draft a new Five-Year Technology plan are also 
underway. Staff, students and parents will have opportunities for in-put 
regarding these efforts and the outcomes report/plan. Computers on 
wheels are receiving extensive use in Gorham and Milan, while excellent 
use is also being made of desktops in our Errol district. Errol is also taking 
advantage of a free updated high speed internet connection. It is our 
commitment that computers assist our students in critical thinking and 
decision making. We are also participating in the very early stages of 
discussions to facilitate a regional technology center, which we would 
desire our SAU20 students to access. 


We are also waiting the funding of a grant received by NCES, 
which would facilitate our development of Distance Learning opportunities 
for our students. Gorham is planning to provide a dedicated lab setting to 
accommodate this resource, while Milan and Errol could also access 
distance learning courses through existing hardware. 


Each school district within our SAU20 has completed a successful 
budget audit. Budgets for 05/06 have also been developed by all our 
Boards, including SAU20. Budgets are drafted based upon a Zero-based 
budgeting approach driven by student outcomes. In February budgets 
were presented via public hearings in our six towns with town meetings 
planned for March. Resultant projected tax rates per thousand within 
districts are all within three year averages or even a bit reduced from last 
year. Grant funding sources continue to comprise over a quarter of a million 
dollars within our budgets. We will continue to be diligent in striving to 
maintain and/or attain additional grant funding sources on behalf of our 
students, schools and programs. 


HISTORY OF GORHAM SCHOOL DISTRICT COSTS 


Year Ending 6/30/1998: 


97-98 Expenditures _| 


Number of Pupils | 


Cost per Pupil | 


ELEM MID/JH HIGH TOTAL 
$1,466,850 | $908,805 | $1,276,286 | $3,652,069 
266.7 | 167.8 210.4 644.9 
$5,500 | $5,416 $6,066 $5,663 


Year Ending 6/30/1999: 


98-99 Expenditures 


$1,657,464 $970,178 | $1,406,386 | $4,034,027 


269.2 155.2 207.1 631.5 


Number of Pupils 
Cost per Pupil 


$6,157 $6,251 $6,791 $6,388 


Year Ending 6/30/2000: 


99-00 Expenditures 


Number of Pupils 


Cost per Pupil 


$1,792,681 $916,913 | $1,496,821 | $4,216,933 
272.2 204.9 628.1 
$6,586 $7,305 $6,714 


Year Ending 6/30/2001: 


$1,501,065 | $4,455,505 


Number of Pupils 


00-01 Expenditures zi 


Cost per Pupil 


$1,921,873 | $1,012,567 
235.2 146.8 
$8,171 $6,898 


Year Ending 6/30/2002: 


01-02 Net 


$1,606,454 | $4,622,622 


| Expenditures $1,936,040 | $1,080,129 
Number of Pupils 
(ADM) _ 217.4 149.0 
Cost per Pupil $8,905 $7,249 


$8 


Year Ending 6/30/2003: 


02-03 Net 


$1,951,517 | $1,180,649 | $1,595,859 | $4,728,025 


165.2 189.0 573.5 


Expenditures 

Number of Pupils 

(ADM) 219.3 

Cost per Pupil $8,899 $7,147 


| $8444 | $8,244 | 


Year Ending 
6/30/2004: 
03-04 Net 
Expenditures 
Number of Pupils 


$2,158,441 | $1,252,436 | $1,742,484 | $5,153,361 


212.3 143.1 


| $ 10,167] $ 8,752 | $ 


Cost per Pupil 8,208 | §$ 


Gorham School District - Tuition Cost for Sending 
$10,000 Districts & average Daily pall Tate (ADH) 
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ARTICLES OF AGREEMENT TUITION COSTS BY LOCAL AREA 


1. to hold a public hearing concerning the adoption of any amendment Elementary Jr. High High 
to these Articles of Agreement at least ten (10) days before said 2000-2001 
Annual Meeting. Gorham $6,157.00 $6,251.14 $6,790.85 
2. to cause notice of such hearing and the text of the proposed Berlin $5,588.00 $5,850.00 $6,064.00 
amendment to be published in a newspaper or newspapers having Whitefield $6,143.00 $7,448.00 
general circulation in the District at least fourteen (14) days before State Average $6,254.46 $5,920.47 $6,870.20 
said hearing. 
2001-2002 
Article 23: A Community’s Right to Appeal the Articles of Agreement Gorham $6,585.90 $6,072.27 $7,356.46 
In the event that an informal appeal to the Cooperative School District Berlin $6,989.00 $6,799.00 $7,840.00 
Board is ineffective, any pre-existing town community may vote on a Whitefield $6,330.00 $7,670.00 
warrant at town meeting which would compel the Cooperative School State Average $6,104.00 $6,033.00 $6,984.00 
District Board to form a committee to re-evaluate any of the Articles of 
Agreement. 2002-2003 
Gorham $8.171.23 $6,897.60 $7,223.60 
Gorham: Donna Goodrich, Chairperson Berlin $6,088.00 $6,511.00 $6,533.00 
Leona Guay Whitefield $6,837.00 $7,900.00 
Michael Waddell State Average $6,749.78 $6,389.41 $7,406.66 
Shelburne: David Carlisle 2003-2004 
Wendy Niskanen Gorham $8,905.00 $7,240.00 $8,126.00 
Tuesday Willow Berlin $6,269.00 $7,009.00 $6,558.00 
Whitefield $7,305.00 $8,437.00 
Randolph: Charles Brown State Average $7,322.00 $6,646.00 $7,502.00 
Carol Gagnon 
Robert Leclerc 2004-2005 
Gorham $8,899.00 $7,147.00 $8,444.00 
Berlin $6,628.00 $6,595.00 $7,027.00 
Gorham Randolph Shelburne Whitefield Not Available 
Cooperative Planning Board State Average $7,961.00 $$7, 144.00 $8,023.00 
Dated: December, 2004 
2005-2006 
Gorham $10,167.00 $8,752.00 $8,208.00 
Berlin $ 7,510.00 $8,149.00 $7,791.00 
Whitefield Not Available 


Est. State Avg. $8,275.00 $7,425.00 $8,338.00 


ARTICLES OF AGREEMENT BETWEEN THE DISTRICTS OF 
GORHAM, RANDOLPH AND SHELBURNE 


All trust funds created by donation and held by pre-existing school districts 
shall be held and applied as the terms of the trust indicate. If such trust 
allows, the funds may be applied for the same uses and purposes for the 
Cooperative District. 


Article 18: Capital Reserve 

A Bus Capital Reserve Fund in the amount of up to $150,000 for the 
purpose of student transportation and a Building Capital Reserve Fund in 
the amount of up to $250,000 for the purpose of maintenance, renovation 
and construction of school facilities will be established for the Gorham 
Randolph Shelburne Cooperative School District at its Organizational 
School District Meeting using funds to be contributed as indicated: the 
Gorham School District shall pay up to $260,000 into these Capital Reserve 
Funds on or before the Date of Operating Responsibility, said sum to be 
paid from the Gorham School District's previously established Capital 
Reserve Funds and/or trust funds previously created pursuant to RSA 
198:20-c. The Shelburne School District shall pay up to $80,000 into these 
Capital Reserve Funds on or before the Date of Operating Responsibility, 
said sum to be paid from the Shelburne School District’s previously 
established Capital Reserve Funds and/or trust funds previously created 
pursuant to RSA 198:20-c . The Randolph School District shall pay up to 
$60,000 into these Capital Reserve Funds on or before the Date of 
Operating Responsibility, said sum to be paid from the Randolph School 
District's previously established Capital Reserve Funds and/or trust fund 
previously created pursuant to RSA 198:20-c. In the event such funds are 
not available from any of the pre-existing district's capital reserve funds or 
trust funds, the prorated share shall be based on the following percentages: 
Gorham — 64.8969%, Randolph — 15.1658%, and Shelburne — 19.9373%. 
The balance of any capital reserve fund or trust fund established by a pre- 
existing school district and any cash balance in the hands of the treasurer 
of said district will be used as a credit against the cooperative district 
assessment to be raised by the pre-existing district for a period not to 
exceed five years as the voters of the pre-existing school district shall 
determine at the annual school district meeting or at a special school 
district meeting called for that purpose. The remainder, if any, of the 
Gorham School District's capital reserve funds and or trust funds shall be 
placed in a special fund to be used to defray Gorham’s share of any future 
capital costs as indicated by Article 8. Expenses from this fund will be 
authorized by a vote of the resident voters of Gorham at any Cooperative 
School District annual or special district meeting. 


Article 19: Grandfather Clause 

Two Randolph students attending sixth and eighth grade in SAU #36 during 
the school year of 2004-2005 may continue attending the schools they are 
presently attending and may also attend White Mountains Regional High 
School if they choose to do so. The Gorham Randolph Shelburne 
Cooperative School District will pay the tuition for students enrolled under 
this article, but this shall not include transportation to these schools. 


Article 20: Building Committee 

A building committee will be established to study the conditions of both 
schools in the Cooperative School District and bring forth a proposal at an 
annual School District Meeting if a solution is not already in place. 


Article 21: Physical Property 

All items purchased with Gorham Randolph Shelburne Cooperative School 
District funds are the property of the Gorham Randolph Shelburne 
Cooperative School District. In the event of the withdrawal of a pre-existing 
district or the dissolution of the Gorham Randolph Shelburne Cooperative 
School District, physical property or value thereof will be dispersed to the 
pre-existing districts in the same average proportion as costs were shared 
during the period of the withdrawing member(s) participation in the Gorham 
Randolph Shelburne Cooperative School District. 


Article 22: Amendment of Articles of Agreement 

These Articles of Agreement may be amended by the Gorham Randolph 
Shelburne Cooperative School District, consistent with the provisions of NH 
RSA 195:18 Ill,i, except that no amendment shall be effective unless the 
following conditions prevail: 

1. No amendment to these Articles of Agreement shall be considered 
except at an Annual Meeting of the Gorham Randolph Shelburne 
Cooperative School District. 

2. The text of any amendment shall be included in an appropriate 
article in the Warrant for said Annual Meeting. 

3. A reasonable opportunity for debate in open meeting takes place. 

4. Voting on any amendment is by ballot with the use of each pre- 
existing district's checklist. 

5. A majority of the voters of each of the pre-existing districts who are 
present and voting shall vote in favor of adopting any amendment. 


It shall be the duty of the Gorham Randolph Shelburne Cooperative School 
District: 


ARTICLES OF AGREEMENT BETWEEN THE DISTRICTS OF 
GORHAM, RANDOLPH AND SHELBURNE 


This annual assessment shall be in addition to Randolph’s annual 
assessment for operating and capital expenses assessed under Articles 7 
and 8 of the Articles of Agreement. 


Article 6: Transfer of Furnishings and Equipment 

All furnishings and equipment of the pre-existing school districts shall 
become the property of the Gorham Randolph Shelburne Cooperative 
School District. 


Article 7: Operating Expenses 

The operating expenses of the Gorham Randolph Shelburne Cooperative 
School District, payable in each fiscal year, shall be apportioned ninety-five 
percent (95 %) of the average daily membership in residence (ADMR) of 
the pupils in each pre-existing school district based on the three-year 
average of the three most current past fiscal years as determined by the 
Department of Education, and five percent (5%) of the State equalized 
valuation of the Gorham Randolph Shelburne Cooperative School District 
based on the three-year average of the three most current past fiscal years 
as determined by the Department of Revenue Administration. 


Article 8: Capital Expenses 

The capital expenses of the Gorham Randolph Shelburne Cooperative 
School District, payable in each fiscal year, shall be apportioned one 
hundred percent (100%) of the State equalized valuation of the Gorham 
Randolph Shelburne Cooperative School District based on the three-year 
average of the three most current past fiscal years as determined by the 
Department of Revenue Administration. 


Article 9: State Aid 

All aid from the State of New Hampshire to which a pre-existing district 
would be entitled if it were not part of the Gorham Randolph Shelburne 
Cooperative School District shall be credited to said pre-existing district 
toward its share of the total operating and capital budgets. State building 
aid which may be available to the Gorham Randolph Shelburne 
Cooperative School District shall be applied to reduce capital expenditures 
prior to the apportionment of costs. 


Article 10: Transfer Schedule 

A schedule of monthly payments based on the sum of the respective 
shares of the towns of Gorham, Randolph and Shelburne for operating 
expenses and capital expenses shall be established and revised as 


necessary by the school board of the Gorham Randolph Shelburne 
Cooperative School District. 


Article 11: Policies & By-Laws 

The Gorham Randolph Shelburne Cooperative School District will operate 
under the Policies and By-Laws of the present Gorham School District for a 
period of up to 24 months (two fiscal year cycles) to afford a smooth 
transition to policies specifically adopted by the Cooperative Board. 


Article 12: Existing Contracts 

All contracts in force at the time of the Gorham, Randolph, or Shelburne 
School Districts fully transitioning to become the Gorham Randolph 
Shelburne Cooperative School District will continue to be honored in full by 
the Cooperative District for the duration originally indicated on the contracts 
not to exceed three years. All rights, responsibilities and remedies 
addressed by contracts so in place will remain intact and will not change. 


Article 13: Transportation 

The Gorham Randolph Shelburne Cooperative School District shall provide 
pupil transportation for all students through grade 12 attending schools of 
the Cooperative School District as required by law (RSA 189:6-9a), and 
otherwise, as determined by the Cooperative School Board. 


Article 14: Community Use of Facilities 

Facilities and equipment under the control of the District may be used for 
civic, town, and other non-district purposes as may be determined by the 
policies of the Gorham Randolph Shelburne Cooperative School! District. 


Article 15: Sites of Meetings 

Annual Gorham Randolph Shelburne Cooperative Schoo! District meetings 
will be held at the Gorham Middle High School gymnasium until such time 
as another facility large enough to accommodate an annual meeting exists 
in Gorham, Randolph or Shelburne. Monthly meetings of the Gorham 
Randolph Shelburne Cooperative School Board will rotate, being held at 
equal frequency in Gorham, Randolph or Shelburne. 


Article 16: Indebtedness 
The Gorham Randolph Shelburne Cooperative School District shall not 
assume any of the indebtedness of the pre-existing school districts. 


Article 17: Trust Funds 


ARTICLES OF AGREEMENT BETWEEN THE DISTRICTS OF 
GORHAM, RANDOLPH AND SHELBURNE 


Article 1: Composition and Name 

The School Districts of Gorham, Randolph and Shelburne shall be 
combined to form a cooperative PK-12 school district which shall be named 
the Gorham Randolph Shelburne Cooperative School District until such 
time as the name will be formally selected and adopted by the Cooperative 
District by vote at the Organizational Meeting. 


Article 2: Grade Levels 
The Gorham Randolph Shelburne Cooperative School District shall be 
responsible for grades PK through 12. 


Article 3: Date of Operating Responsibility 
The date of operating responsibility of the Gorham Randolph Shelburne 
Cooperative School District shall be no later than July 1, 2007. 


Article 4: School Board Composition 

The Schoo! Board of the Gorham Randolph Shelburne Cooperative School 
District shall consist of eleven (11) members, to be elected at the 
organizational meeting in the following manner: 


Term 
Ending 

Gorham: 2 members 2006 
2 members 2007 
2 members 2008 
Randolph: 1 member 2007 
Shelburne: 1 member 2007 
At Large- Randolph Resident 41 member 2006 
At Large — Shelburne Resident 1 member 2008 

At Large — Gorham, Randolph or 
Shelburne Resident 1 member 2006 


Members of the Cooperative School Board shall be elected by the voters of 
the pre-existing districts they represent and must be residents of those pre- 
existing districts. The at large members shall be elected by vote of all three 
pre-existing districts. Voting will be by the individual town’s checklist. All 
members elected subsequent to the organizational meeting shall be elected 
to three (3) year terms at the regular town elections. Reapportionment of 
the Cooperative School Board may be proposed at any time in accordance 
with NH RSA 195:22 and NH RSA 671:9, but in any case the 
apportionment as specified above shall be subject to review for possible 
amendments in 2010 and every 5 years thereafter. 


Article 5: Transfer of Real Property and Creation of School Facilities 
Capital Reserve Fund. 

The Gorham Randolph Shelburne Cooperative School! District shall assume 
ownership of the following school building facilities located at: Edward 
Fenn Elementary School - at 169 Main Street, Gorham NH, known as Map 
U-6, Lot-5 on 9.8 acres and roughly 29,645 sq. ft., the Gorham Middle High 
School — 120 Main Street, Gorham NH, known as Map U-5, Lot-66 on 2.9 
acres of land and roughly 61,321 sq. ft., 13-17 Mechanic Street, Gorham 
NH, known as Map U-5, Lot-71 on 16,830 sq. ft. of land and 5 Mechanic 
Street, Gorham NH, known as Map U-5, Lot-70 on 9,143 sq. ft. of land as 
provided under the provisions of NH RSA 195:9. The NH Department of 
Revenue, Property Appraisal Division has conducted an appraisal of said 
properties for a sum of $1,655,850 for the Edward Fenn Elementary 
School, the sum of $1,640,650 for the Gorham Middle High School, the 
sum of $74,575 for 13-17 Mechanic Street Multi-family Property and 
$57,000 for 5 Mechanic Street Multi-family Property. The Gorham 
Randolph Shelburne Cooperative School District has agreed to assume 
ownership of said properties valued at $3,428,075. The Capital assets of 
the Gorham Randolph Shelburne Cooperative School District shall also 
include a School Facilities Capital Reserve Fund hereby created by these 
Articles of Agreement in the amount of $613,220. The purpose of the fund 
shall be for renovation and/or construction of school facilities. Expenditures 
from the fund shall require a vote of the Cooperative School District 
Meeting. The Gorham School District will contribute the aforementioned 
properties to the Gorham Randolph Shelburne Cooperative School District 
as its equitable share ($2,814,854) in lieu of a contribution to the School 
Facilities Capital Reserve Fund established by these Articles. The 
Shelburne School District's equitable share of the value of the School 
Facilities Capital Reserve Fund shall be $375,672 which shall be paid in 20 
annual installments in the amount of $18,784 each year and shall be 
assessed against the pre-existing Shelburne School District and placed in 
the School Facilities Capital Reserve Fund created by these Articles of 
Agreement. This annual assessment shall be in addition to Shelburne’s 
annual assessment for operating and capital expenses assessed under 
Articles 7 and 8 of the Articles of Agreement. The Randolph School 
District's equitable share of the value of the School Facilities Capital 
Reserve Fund shall be $237,548 which shall be paid in 20 annual 
installments in the amount of $11,877 each year and shall be assessed 
against the pre-existing Randolph School District and placed in the School 
Facilities Capital Reserve Fund created by these Articles of Agreement. 


Articles of Agreement 


SCHOOL RELATED TERMS 


A form of contract or agreement 
between communities who come 
together to form a Cooperative District. 


Average Daily Membership in 
Residence (ADMR) 


Number of students residing in the 
community. 


Bonding 


Long-term borrowing on a set number of 


; 


Building Aid 


years — 5 yrs, 10 yrs, 15 yrs, 20 yrs. za 
State assistance on major building 
improvements/new construction. 
Gorham is presently at 60% 
reimbursement per year of the principal 
on the loan or a minimum of 5 years. 


Ee 
Buy-In 


Term used to reflect sending | 
communities purchasing the property of 
the local school. 


Calendar Year 


January — December, Towns usually 
run on this cycle. 


Capital 


Equipment — vehicles, furniture, 
computers, tools, etc.; Debt Service — 


Principal & Interest; Capital 
Improvement —building construction 


projects/repairs 


Efficiencies of a Cooperative 


Student population migration “Tuition 
Cushion’; Special Education costs 
redundancies; fund balances. 


Fiscal Year 


A twelve (12) month period; typical 


ae 


ee At-Large 


school cycle runs from July — June. 

A representative who is voted on by all 
communities within a Cooperative — not 
just from the town they represent. 


Operating Expenses 


Salaries, Benefits, Contracted Services, 
Repairs, Rentals, Supplies, Dues & 
Fees 


Personal Property 


Term used to identify equipment, 
vehicles, computers, etc. 


Ratios 


Reflects a community's local valuation 
on a State wide comparison. Theory is 
to have everyone on the same playing 
field. 


Real Property 


Term used to identify buildings and their 
improvements. 


— 


Receiving District 


In this case, Gorham School District, 
who educates children from surrounding 
communities. 


i 


Sending District 


In this case, Randolph & Shelburne, 
who send their children to a school 


outside of their community. 


State Adequacy Grant 


State Grant “free money” to assist 


State Education Tax 


communities in educating their ehildren._| 
Portion of the School's tax bill computed 
by the State based on Town valuation. 


State Equalized Valuation 
(EQ) 


ao) 


Reflects the Town's property valuation 
that has been adjusted by the State in 
an attempt to make every Town “equal”. 


Transfer Schedule 


Trust Funds/ Capital Reserve 
Funds 


Formal request sent to the Towns 
requesting a transfer of tax money to 
the School Districts to support the 
operation of the schools. 

Funds set aside under the custody of 
the Trustee of Trust Funds in the given 
community for a specific purpose. 


COOPERATIVE SCHOOL DISTRICT PLANNING BOARD 


AN the votes in Gorham, Randolph, and 
Shelburne in March 2004 affirmed 
_ its mandate to study the 
formation of a cooperative 
school district, the Cooperative 
School District Planning Board 
(CSDP) renewed its efforts. 
Meeting bimonthly, the CSDP 
Board began the detailed work 
of researching and drafting 
Articles of Agreement which 
would benefit all three towns: 
Gorham, Randolph, and 
Shelburne. 


The CSDP Board availed itself of many community resources. By rotating 
meetings between the three towns, the CSDP Board collected information 
about the needs and concerns of each separate community. Meeting with 
the Boards of Selectmen from each town, the CSDP Board clarified these 
needs and concerns further. In frequent discussions with the educational 
leadership of the area (Superintendent Patrick Low; Business Administrator 
Pauline Plourde; Principals, Keith Parent and Paul Bousquet; Maintenance 
and Transportation Director, David Goyette; and School Board Members 
from all three towns, and others), CSDP Board members learned more 
about the educational goals and priorities of the schools. 


in an effort to meet as many community needs as possible, both legally and 
equitably, the CSDP Board engaged experts from all over the State of NH. 
The Department of Revenue Administration gave advice about tax 
implications and financial aspects of the cooperative process. Legal 
counsel provided advice and helped to draft straight forward Articles of 
Agreement and some special legislation. The Property Appraisal Division 
of the NH Department of Revenue Administration oversaw the appraisal of 
properties. A list-serve of the NH Association of School Business Officials 
provided copious advice from financial administrators throughout the State 
(from at least six other cooperative school districts). The NH Department of 
Education guided the CSDP Board as it drafted the Articles of Agreement 
presented on the Warrant. Their oversight ensured that the Articles met 
statutory and educational policy guidelines. Legislative representatives 


continue to work on behalf of the CSDP Board in its attempt to pass special 
legislation. 


The most unique aspect of this cooperative school district planning process 
was the Board's willingness to think creatively. As a result, some 
innovative solutions bore out Articles of Agreement which truly benefit all 
three communities, honoring the special concerns of each pre-existing 
District, and setting the stage for a cooperative school district which will be 
more efficient and raise the quality of education even higher than it 
currently is. 


After two years of research and deliberation, the Cooperative School 
District Planning Board has concluded that a Cooperative School District 
would be both financially and educationally in the best interest of the three 


participating towns. 
The Cooperative District Planning Board 


David Carlisle 


Donna Goodrich, Chairperson Charles Brown 
Wendy Niskanen 


Leona Guay Carol Gagnon 
Michael Waddell Robert Leclerc Tuesday Willow 
Gorham Randolph Shelburne 


GORHAM SCHOOL BOARD REPORT 


was encouraged to examine each project both separately and together, 
review previous findings, and visit other communities with new, high- 
performance schools. Because the budgetary implications of renovating or 
building a school will be directly impacted by tonight's vote on the 
Cooperative District issue, both the Building Committee and School Board 
felt it would be imprudent to bring a proposal for your consideration tonight. 
Instead, the Building Committee will continue with its work, and has 
requesting additional funding to fund professional assistance from an 


architect. 


Because building issues and the cooperative district question remain 
unresolved, the Board considered many different ideas of what to do with 
the two Mechanic Street properties the District purchased last year. 
Tonight, we are requesting funding to demolish one of the homes, in order 
to provide additional parking space for the Middle/High School. However, 
prior to acting on this, Superintendent Low proposed to the Board that we 
sell the homes for a very low cost, with the provision that the buyer move 
the homes from the properties and relocate them elsewhere. The Board 
supports this recommendation as it would save the District a great deal of 
money in not having to demolish the two homes. 


Budget and Contracts 

The Operational Budget presented to you tonight is, for the second year in a 
row, lower than the preceding year. Much credit needs to be given to our 
teachers, support staff, and administrators for keeping the bottom line as 
low as possible without compromising the educational and safety needs of 
our students. Until the Cooperative District question has been answered, 
the Board felt 

it was prudent to hold off on any major equipment purchases or costly 
endeavors for this year. Should Gorham, Shelburne and Randolph form a 
Cooperative School District, the cost of such purchases and endeavor 
would be shared among the three communities. 


Contract negotiations have been an ongoing process throughout the past 
year, and the Board recently ratified a new teacher contract, as well as a 
new support staff contract. As requested by Town officials, as well as many 
citizens of Gorham, both of these contracts show progress in terms of 
bringing school and town employees benefits closer in terms of raises and 
insurance premium contributions. The Board wishes to commend the 
teacher and support staff representatives for considering and 
acknowledging the unpredictable economic situation the North Country 


faces. The Board also wishes to express appreciation 


to our Board representatives, Jennifer Lapointe and Jay Holmes, as well as 
Superintendent Low, who, along with union representatives, are presenting 
two fair and reasonable contracts for your approval this evening. 


Community Relations 
This year, the Board and Superintendent met with the Gorham Selectmen 
and Town Manager, in what all parties intend to be the first of quarterly 
meetings. In order for our community, including our school district, to 
thrive, it is imperative that School and Town officials work collaboratively in 
establishing long term goals and prioritizing costly projects that affect the 
community as a whole. The lines of communication between the Town and 
School continue to expand, and the School Board wishes to express thanks 
to the Gorham Selectmen, Town Manager, and Budget Committee for their 
support of various issues facing the School District. 


On a final note, the Board would like to formally welcome our new 
Superintendent, Patrick Low, who has quickly become an undeniable asset 
to the Gorham School System, as well as SAU 20. Mr. Low ts hard- 
working, honest, trustworthy, fair and frugal. He provides leadership to our 
administrators, and guidance and dependability to our Board. We hope he 
continues to serve our community for many years to come. If you have not 
yet met Mr. Low, | hope you will take a moment to introduce yourself and 
join us in welcoming him to the area. 


The Gorham School Board wishes to thank all of you for your support of our 
school system and the educational needs of our community. As your 
representatives, we need your input in issues involving our schools, and we 
encourage your creativity regarding how to continuously improve the school 
system. Education is a life-long process. Improvements in education 
require change and innovation not only from those who formally educate us 
in the classroom, but also from those who educate us in “the real world.” 


Sincerely, 


Leona Y Guay, Chairman 
Gorham School Board 


GORHAM SCHOOL BOARD REPORT 


The Gorham School Board continues to work in collaboration with school 
administrators to provide a safe, cost-effective, and increasingly palatable 
school system for families of Gorham and for our neighboring communities. 


This year, the major question on everyone's mind is whether or not it is in 
our benefit to form a cooperative school district with Shelburne and 
Randolph. The Cooperative Planning Board has worked diligently for two 
years to provide all three communities with what they consider to be fair, 
progressive, and financially responsible articles of agreement. The Gorham 
School Board has recommended the articles as presented tonight. 


Last April, the Gorham School Board established a list of goals for the 
2004-2005 period. These goals included: Increasing technology and 
availability of AP courses, curriculum development, and addressing school 
building needs. These goals were considered in all aspects of Board 
actions, from budgetary implications to policy changes, but ultimately in 
considering the benefits and growth potential of children attending our 
school system. 


Technology, Curriculum and Real World Learnin 
Last fall, GHS began offering an AP Biology (Anatomy and Physiology) to 
our students, which is essentially a fast-paced online-driven college course. 
We also continue to increase the number of online and self-directed 
courses offered to students, and encourage real world learning. The NH 
Department of Education has begun to take a closer look at real world 
learning opportunities, as well as enabling students to receive credit for 
such self-directed projects. The School Board has embraced these ideas 
as well, and applauds the administrators, teachers, support staff, and 
students for continuing to look creatively at educational opportunities. It is 
rather common knowledge that children learn in different ways, and the 
DOE's loosening of their once strict guidelines will enable kids to fully 
engage in education based on their learning styles. This is exciting, though 
undoubtedly somewhat daunting, for school administrators and teachers, as 
it increases learning potential, but also requires that we think “outside the 
box,” or at least outside the traditional classroom. 


Technology in the world continues to increase at an astounding rate, and 
wanting to ensure that our community's children are well prepared for 
college and the job market, the Board has pushed for a steady increase in 
technology offerings in our school system. 


Last year, the District purchased 51 laptops for student use at the Ed Fenn 
and Middle/High School, and the District of Shelburne also purchased an 
additional 11 laptops for student use in the schools. Rather than allowing a 
few students to sporadically work on the classroom PCs, classes at the Ed 
Fenn may now bring in the “COWS,” and have every student in the class 
working on a laptop simultaneously. Teachers and administrators have 
spent a great deal of time researching and establishing new programs and 
potential uses for the laptops, from Kindergarten through Twelfth grade. 
Beginning elementary students are now learning keyboarding skills, and by 
the time they are in the third grade, kids are utilizing such programs as 
Power Point and conducting online research. Technology also continues to 
grow at the Middle and High School levels, with Smart Boards, laptops, 
digital microscopes and cameras, to name only a few items. This has 
enabled students not only to learn technology, but learn through utilizing 


technology. 


The MAPS program is a new computer program the Board approved last 
year, which will allow a child to frequently take tests in a variety of subjects, 
and will allow teachers to determine and address the strengths and 
weaknesses, as well as learning styles, of all students on an individual 
basis. The MAPS program also enables the District to better manage the 
requirements of No Child Left Behind, and is actually far more 
comprehensive in determining the ongoing educational needs of students 
than the State and Federally mandated tests. 


Curriculum development remains a priority for the Gorham School Board, 
and the school continues to use traditional methods, as well as the 
integration of technology, real world learning, online courses, and 
collaborative efforts with other schools to broaden the curriculum and 
increase educational benefits for our students. Our teachers and 
administrators have made great strides during the past year regarding 
curriculum development. Tracking and block scheduling options continue 
to be discussed by the Board, as we feel it is necessary to look not only at 
what we offer, but how, when, and to whom. 


Building Needs 
Building needs of both schools also continue to be a priority of the Board. 


The Building Committee was re-established to re-examine the current and 
future needs of both the Ed Fenn and Middle/High School. The Committee 


GORHAM SCHOOL DISTRICT 
2005-2006 Fiscal Period 


PROJECTED TAX IMPACT 


2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 
Line Item Budget $ 4,981,566.69|$  5,220,310.66|$ 6,575,985.00| $ 6,157,104.00 5,492,879.00 
Lunch Program Included Included Included Included 200,000.00 
Title 1 & VI Included Included Included Included 255,000.00 
Other Warrant Articles 231,708.00 


PI\A PAH HHH 


Total Appropriations: $ 4,981,566.69}$  5,220,310.66|$ 6,575,985.00|}$ 6,157,104.00 6,179,587.00 
-Total Revenues : $995,612.45|$ 1,146,132.00}$ 1,394,552.00}$ 1,278,586.00 1,319,110.00 
- Fund Balance $57,836.55 | $ 158,882.00 | $ 696.00 | $ 266,886.00 10,000.00 
District Assessment $3,985,954.24|$  3,915,29666]$ 5,180,737.00}$  4,611,632.00 4,850,477.00 


1,788,290.00 
463,838.00 


2,598,349.00 


$ 1,411,158.00 
678,829.00 


$3,090,750.00 


$  1,547,184.00 
$ 477,823.00 


2,586,625.00 


$1,216,767.00 
$948,265.00 
$1,820,922.24 


1,161,654.00 
895,930.00 


$1,857,712.66 


-State Education Grant: 
-State Education Tax: 


Local School Tax : 


AA 


State Education Tax 


Local School Tax Rate (Per 
Total Tax 


Increase/Decrease $0.20 $5.55 ($4.63) ($0.03) 


Equalized Evaluation: $ 172,396,300]$ 171,811,900}$ 173,348,850 | $ 175,898,500 | $ 175,898,500 
$ 152,749,900)$  152,503,300}$ 139,134,050 | $ 141,851,600} $ 141,851,600 


7OR EVERY BUDGET INCREASE OF: $175,898 $ 1.00 =TAX RATE INCREASES 
“OR EVERY BUDGET INCREASE OF: $10,000 $ 0.05685 =TAX RATE INCREASES 


General Educatfon 
General 

Edward Fenn School 
Gorham Middle School 
Gorham High School 
Total 


Special Education 
Preschool 

Edward Fenn School 
Gorham Middle School 
Gorham High School 
Total 


General Budget Totals 


GORHAM SCHOOL DISTRICT 
2005-2006 Fiscal Period 


Adopted Adopted Adopted Projected 
Budget Budget Budget Budget $increase 
2002-2003 2003-2004 2004-2005 2005-2006 2005-2006 

$ 594,908.29 $ 1,625,909.00 $ 829,413.00 $ 815,151.00 $ (14,262.00) 
$ 1,561,154.89 $ 1,709,504.00 $ 1,687,734.00 $ 1,662,630.00 $ (25,104.00) 
$ 916,287.94 $ 1,011,858.00 $ 1,101,638.00 $ 1,032,803.00 $ (68,835.00) 
$  1,573,126.37 $  1,582,347.00 $  1,786,333.00 $  1,761,404.00 $ 
$ 4645,477.49 $ 592961800 $ 5,405,11800 $ 5,271,988.00 $ I 
$ 44,902.00 $ 35,557.00 $ 35,255.00 $ 74,701.00 $ 39,446.00 
$ 179,186.87 $ 192,064.00 $ 277,624.00 $ 290,064.00 $ 12,440.00 
$ 167,756.48 $ 191,955.00 $ 213,818.00 $ 214,357.00 $ 539.00 
$ 182,987.82 $ 226,791.00 $ 225,289.00 $ 243,769.00 $ 18,480.00 
$ 574,833.17 $ 646,367.00 $ 751,986.00 $ 822,891.00 $ 70,905.00 
$ 5,220,310.66 $ 6,575,985.00 $ 6,157,10400 $  6,094,879.00 $ (62,225.00) 


MS-27 Budget - School District of GORHAM FY 2006 


ESTIMATED 


WARR Actual Revenues Revised Revenues REVENUES 
Acct.# SOURCE OF REVENUE ART.# Prior Year ° Current Year___ ENSUING FISCAL YEAR 


REVENUE FROM LOCAL SOURCES XOCOGOO0C R20 0.0.0 0.09 B.0,0,0 0.0 6.6.4 


[1300-1349|Tuiton S| $883,714] $733,000] $745,000] 
|1400-1449| Transportation Fees eS Er eee ee Rees Py 
|1500-1599|Eamings on investments eee REIS 3( 05] Cees a(c00 | MEIN 3500 
|1600-1699[FoodServiceSales | ~—|~—$420,201] —=—S132,000| $125,000) 
|1700-1799|Student Activities =| =| $1,768] ————$3,000| _—=—=—=—_—<$3,000 
1800-1899|Community Services Activities | | | | | 
1900-1999] Other Local Source | __ $43,907 


REVENUE FROM STATE SOURCES XOOOOOOOL 
School Building Aid 


pein 
essa 
|_ 3220 [kindergartenAid | 
| 3230 |catastophicAid | 
ee | 
ase | 
eee 


3210 


3250 {Adult Education 


3260 | Child Nutrition 
3270 {Driver Education 
3290-3299] Other State Sources 


WOCCOOU OOOCCCCOL 
| | s252,645 $220,000 
$64,274 $75,000 $72,500 


|__$46,267| 


MS-27 
Rev.07/02 


MS-27 Budget - School District of GORHAM FY 2006 


ESTIMATED 
WARR ActualRevenues Revised Revenues REVENUES 
SOURCE OF REVENUE ART.# Prior Year Current Year ENSUING YEAR 


Voted From Fund Balance 
Fund Balance to Reduce Taxes 
Total Estimated Revenue & Credits 


Oo 


$1,478.46! 


**BUDGET SUMMARY** 


Current Year 
Adopted Budget 


School Board's 
RECOMM. BUOGET 


BUDGET COMMITTEE'S 
RECOMM. BUDGET 


SUBTOTAL 3 “Individual” Warrant Articles Recommended(fr p.4 
TOTAL Appropriations Recommended 


ESS Se i[6 g9.208|$ _99,208 | 
$_6,157,104|$ 6,179,587 | $ 6,179,587 
$ 1,545,473}$ 1,329,110] $ 1,329,110 | 

; aaa 


Less: Amount of Estimated Revenues & Credits (from above) 


$2,025,007 |$ _ 2,252,128 2,252,128 
$ 2,586,624]$  2,.598,349|$ _2,598,349 | 


Less: Amount of Cost of Adequate Education(State Tax/Grant) * 


Estimated Amount of Local Taxes to be Raised For Education 


Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: $ 616,509 
(See Supplemental Schedule With 10% Calculation) 


“Note: You will also be required to pay a State Education Tax RSA 76:3 and you may be required to pay an additional 
excess education tax in the amount of $0. 


MS-2 
Rev.07/0) 


n~ 


MS-27 Budget - School District of GORHAM FY 2006 


* SPECIAL WARRANT ARTICLES 


cial warrant articles are defined In RSA 32:3, VI; as appropriations 1) in petitioned warrant articles; 2) appropriations raised by bonds or notes: 


Spe 
designated on the warrant as a 


3) appropriations to a separate fund created pursuant to law, such as capital reserve funds or trust funds; 4) an appropriation 


special article or as a nonlapsing or nontransferable article. 


1 2 


3 4 5 6 7 8 9 
Expenditures Appropriations School Board's Appropriations Budget Committee's Approp. 


Purpose of Appropriations _—_ For Year 7/1/03 Current Year As WARR. Ensuing Fiscal Year Ensuing Fiscal Year 
Acct.# RSA 32:3,V to 6/30/04 Approved by DRA ART.# Recommended. Not Recomm. Recommended Not Recomm, 


Ss eee 
$4,000 | $5,000 12S] ~«$5,00 


,000 0 
5251-9304|Pavement CRF 1,500 $2500 net One $2,500 = Sear 
5251-9302| School Roof CRF eer SO ned $10,000} 14 ‘| SOO  |-. Sweml—— 77) 


$ 
5251-9303|FuelTankCRF_ ss ~—_—«$5,000 eitied bed eaa eeo | eeaeeee | 
$10,000 HOCo | 


5251-9306]SPED Tuition CRF 


5221-9300}Food Service Fund 


5222-9300|Federal & Private Grants 


12310-3400] Cooperative District Study 
14400-3300] Building Committee 
!4500-7200|Facilities Purchase 
!4600-3400]Architectural Services 


4200-4900] Razing 2 Properties 


"INDIVIDUAL WARRANT ARTICLES" 
Examples of individual warrant articles might be: 
current year for which funding is already 


, 


"Individual" warrant articles are not necessarily the same as "special warrant articles". 
1) Negotiated cost itemsfor labor agreements; 2) Leases; 3) Supplemental appropriations for the 


available; or 4) Deficit appropriations for the current year which must be funded through taxation. 
1 2 3 4 5 6 7 8 9 
Expenditures Appropriations School Board's Appropriations Budget Committee's Approp. 
Ensuing Fiscal Year Ensuing Fiscal Year 


Purpose of Appropriations — For Year 7/1/03 Current Year As WARR. 
Acct.# RSA 32:3,V to 6/30/04 Approved by DRA ART. Recommended Not Recomm. Recommended Not Recomm, 


| Various |NEANH Teachers’ Negotiations ee DiclAbover ie sewcem Ee 
ane ery 


| Various _JNEANH Support Negotiations aan te 
2600-4490|Locker Lease Purchase ee 
2 Soo | xc00ccaa, | ____ $99,208 


SUBTOTAL 3 RECOMMENDED | g 


MS-27 
Rev.07/02 


MS-27 Budget - School District of GORHAM FY2006 


Expenditures Appropriations | School Board's Appropriations | Budget Committee's Approp. 


Purpose of Appropriation WARR. For Year 7/1/03 Current Year as Ensuing Fiscal Year Ensuing Fiscal Year 
Acct.# (RSA 32:3,V) ART.# - to 6/30/04  Approv. ByDRA Recommended Not Recomm. Recommended Not Recomm 


FUND TRANSFERS ; XXXXKKKK WOCKOOUX y6.6.0.0.0.0.0.4 XOOOCOOC b00.0.0.0.0.0.4 6.0.0.0.0.0.04 


5220-5221|To Food Service preoeecon] 
5222-5229|To Other SpecialRevenue | | 


5230-5239]To Capital Projects 


EFICIT 
SUBTOTAL 1 


PLEASE PROVIDE FURTHER DETAIL: 
$ Amount of line 5252 which is for Health Maintenance Trust $ - (see RSA 198:20-c,V) 


If you have a line Item of appropriations from more than one warrant article, please use the space below to identify the make-up of the line total for the ensuing 
year. 


MS-27 
Rev.07/02 


MS-27 Budget - School District of GORHAM FY2006 


Expenditures Appropriations School Board's Appropriations Budget Committee's Approp. 
Current Year as Ensuing Fiscal Year Ensuing Fiscal Year 
Approv. By DRA Recommended Not Recomm. Recommended Not Recomm 


Purpose of Appropriations WARR. _ For Year 7/1/03 
(RSA 32:3,V) ART.# to 6/30/04 


INSTRUCTION (1000-1999 


4100-1199]Regular Programs. 
1200-1299|Special Programs 


4300-1399|Vocational Programs 


4400-1499]Other Programs 
4500-1599|Non-Public Programs 
4600-1899 | Adult & Community Programs ee alee Lae 


Acct.# 


XOOOOO00T XOOOOO0OOC 


[4 | $2,689,717] $2,676,146] $2,507,404] | $2,507,404) 
[4 | $511,160[ $574,498] ge4taza| | $647,420] 
fo EO PS OOS Sal ae 
ran em 12201737 | fk G166 70 [RO 129260 |e 220 | 
FFG sce soils woes ol De ee ae me | eee 
a a ee eer ier es eee 


XOOOOOOOC XOOOOO0MK 


JYOOOOOOOX 


YOOOOOOOT 


SUPPORT SERVICES (2000-2999 XOOOCOOMK 
000-2190|Student Support Services, | 4 | $339,449 $436,489] $434,931 | $434,931] 
[2200-2209 |instructional StaffServices | _4 | __—$289,624 $272,292] _ $283,846] |__ $283,846) 

2OODQ000C __ XQOOQOOUK 
[2310 840 [School Board Contingenc eet SE se) 
[$33,170] $33,468] 


[2310-2319] 


| 2320-310 [SAU Management Services Pan Rees 

[2320-2399] [$316,201 | $308,043 | $264,163 [| —s*d|S «$284, 183} 
[2400-2499] i r-$376,041_| $418,149 | $425,742 | sd $425,742) 
[2500-2599|Business kates eS Gea ee ee oe 
[2600-2699] $455,347_| $495,290 | $539,160 [ 

[2700-2799] GAG1{G39N s|mnS 130440) 1|uoi471556)0 |i me we 

[2800-2999 [Support Service Central & Other ma ere ee 

3300-3999 SERVICES 

.-- 14000-4999 & CONSTRUCTION $2,400 


maSiiol 
| 5120 __| 


MS-27 
Rev.07/02 


SCHOOL WARRANT SCHOOL BUDGET FORM 
14. To see if the District will vote to raise and appropriate the sum of a 
$10,000 to be placed in the School Roof Capital Reserve Fund. Saar 

(Recommended by the School Board; recommended by the Budget 


Committee) MSezi 

15. To see if the District will vote to raise and appropriate the sum of SCHOOL BUDGET FORM 
$10,000 to be placed in the School Bus Capital Reserve Fund. This article BUDGET FORM FOR SCHOOL DISTRICTS WHICH HAVE ADOPTED 
will be passed over if the GRS Cooperative article is voted in the affirmative THE PROVISIONS OF RSA 32:14 THROUGH 32:24 

in all three districts at the annual district meetings. (Recommended by the OF: Conran A 


School Board; recommended by the Budget Committee) te 
Appropriations and Cstiretes of Revanue ter the Fisca. Yesr From Ju.y 4, 2004 to June 30, 2005 

16. To see if the District will vote to raise and appropriate the sum of IMPORTANT: 

$45,000.00 for the demolition of the following properties: one located on 13- Please read RSA 32:5 applicable to all muntcipalitis, 

17 Mechanic Street behind the Gorham Middle/High School known as lot 

U-5, L-71 and the second located on 5 Mechanic Street known as lot U-5, 

L-70. This article will be passed over if the GRS Cooperative article is voted 

in the affirmative in all three districts at the annual district meetings. 

(Recommended by the Gorham School Board; recommended by the Paice ee Be iseaes) epee eit cre gust neon 

Budget Committee) ALE sam SB sO alana 


We Certify This Form Was Posted on (ate): 


a ——ae 


it ALL APPROPRIATIONS ir the adarop-ate -ecommendad end nat recommended area. 
ans ‘he operaiing sudget é-d al! special and individua’ warrant enicles must be 20sted 


2. Hele ct Ieest ane public heaving on this budget, 


17. To transact any other business that may legally come before this 


meeting. BUDGET COMMITTEE 


Please sign In Ink. i 


Given under our hands at said Gorham this 10" day of February 2005. 


Leona Guay, Chairperson 


Ann Hill . 
Jay Holmes 

Jennifer Lapointe 

Jean Tremblay THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT 
GORHAM SCHOOL BOARD gael 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 
MUNICIPAL FINANCE BUREAU 
P,Q, BOX 427, CONCORD, NH 03302-0487 
(803)271-3397 


NS27 0) 


Rey, 0702 


SCHOOL WARRANT 


5. To see if the District will vote to raise and appropriate the sum of 


8. 


$255,000.00 for the operation of the Food Service Program. 
(Recommended by the School Board; recommended by the Budget 
Committee) 


To see if the District will vote to raise and appropriate the sum of 
$255,000.00 for the operation of the federal grant programs. 
(Recommended by the School Board; recommended by the Budget 
Committee) 


To see if the District will vote to approve the cost items included in the 
two-year collective bargaining agreement reached between the 
Gorham School Board and the Teachers’ Association NEA/NH which 
calls for the following increases in salaries and benefits: 


Year Estimated Increase 
2005-2006 $81,036 
2006-2007 $84,508 


and further to raise and appropriate the sum of $81,036 for the 2005- 
2006 fiscal year, such sum representing the additional costs 
attributable to increases as follows: 


Salaries - $80,015 
Health Insurance - ($15,399) 
FICA - $ 6,121 
Retirement - $ 2,961 


Co-curricular/Athletic Salaries - $ 6,338 

Loan Repayment $ 1,000 
(Recommended by the School! Board; recommended by the Budget 
Committee) 


To see if the District will vote to approve the cost items included in the 
three-year collective bargaining agreement reached between the 
Gorham School Board and the Gorham Support Staff Association 


NEA/NH which calls for the following increases in salaries and benefits: 


Year Estimated Increase 
2005-2006 $ 3,672 
2006-2007 $22,347 
2007-2008 $22,787 


and further to raise and appropriate the sum of $3,672 for the 
2005-2006 fiscal year, such sum representing the additional costs 
attributable to increases as follows: 


9. 


10. 


1. 


12. 


13. 


Salaries - $34,515 
Health Insurance - ($36,663) 
Health Reserve Account $ 2,175 
FICA - $ 2,641 
Retirement - $ 1,004 


(Recommended by the School Board; recommended by the 
Budget Committee) 


To see if the District will vote to raise and appropriate the sum of 
$50,000.00 for architectural services for the Edward Fenn School. This 
article will be passed over if the GRS Cooperative article is voted in the 
affirmative in all three districts at the annual district meetings. 
(Recommended by the Gorham School Board; recommended by the 
Budget Committee) 


To see if the School District will vote to authorize the school board to 
enter into a 5-year lease agreement for the purpose of leasing middle 
and high school lockers, and to raise and appropriate the sum of 
$14,500 for the first year's payment for that purpose. This lease 
agreement contains an “escape” clause. (Majority vote required. 
Recommended by the Gorham School Board; recommended by the 
Budget Committee) 


To see if the District will vote to raise and appropriate the sum of 
$10,000 to be added to the Special Education Capital Reserve Fund 
previously established and to authorize the transfer of that amount from 
the year end undesignated fund balance (surplus) available on July 1 of 
this year. (Recommended by the Gorham School Board; 
recommended by the Budget Committee) 


To see if the District will vote to raise and appropriate the sum of 
$5,000.00 to be added to the School Building Maintenance Expendable 
Trust Fund previously established. (Recommended by the Gorham 
Schoo! Board; recommended by the Budget Committee) 


To see if the District will vote to raise and appropriate the sum of 
$2,500.00 to be placed in the Repaving Capital Reserve Fund. 
(Recommended by the Schoo! Board; recommended by the Budget 
Committee) 


SCHOOL WARRANT 


To the inhabitants of the School District in the Town of Gorham qualified to 


vote in District affairs: 


You are hereby notified to meet at the American Legion and the Cascade 


Fire Station in said District on Tuesday, the 8" of March 2005 at 10:00 AM 


in the morning to act by ballot, upon the following subject: 
Polls are open for election of officers from 10:00 AM to 6:00 PM. 
1. To choose one member of the school board for the ensuing three 
(3) years. 

Given under our hands at said Gorham the 10" day of February, 2005. 
Leona Guay, Chairperson 
Ann Hill 
Jay Holmes 


Jennifer Lapointe 
Jean Tremblay 


GORHAM SCHOOL BOARD 


To the inhabitants of the School District in the Town of Gorham qualified to 
vote in District affairs: 


You are hereby notified to meet at the Gorham Middle/High School 
gymnasium in said District on Wednesday, the 9"" of March 2005 at 7:00 
PM in the evening to act upon the following subjects: 


1. To hear the reports of officers, agents, auditors, and to take action with 
reference thereto. 


2. Toset the salaries of the school district officers: 


School Board Chair $1,200.00 
School Board Members (4) $1,000.00 each 
Treasurer $2,000.00 
Clerk $ 100.00 
Moderator $ 100.00 
Supervisors of the Checklist(3) $ 75.00 each 
Ballot Clerks (4) $ 35.00 each 
Census Taker (3) $ 200.00 each 


3. Shall the school district accept the provisions of RSA 195 (as 
amended) providing for the establishment of a cooperative school 
district, together with the school districts of Gorham, Randolph and 
Shelburne, in accordance with the provisions of the proposed articles of 
agreement filed with the school district clerk? The voting to be by ballot 
with the use of the checklist, after reasonable opportunity for debate in 
open meeting. (Recommended by the Gorham Randolph Shelburne 
Cooperative Planning Board; recommended by the Gorham, Randolph 
and Shelburne School Boards; recommended by the Gorham Budget 
Committee; and recommended by the Gorham Board of Selectmen) 


4. Tosee if the District will vote to raise and appropriate the sum of 
$5,492,879.00 for the support of schools, for the payment of salaries 
for school district officials and agents, and for the payment of statutory 
obligations of the District, said sum to be in addition to sums authorized 
by vote of the District on preceding articles of this warrant. 
(Recommended by the School Board; recommended by the Budget 
Committee) 


ANNUAL REPORT OFFICERS 


OFFICE NAME Term Expires 
MODERATOR Lee Carroll 2007 
Annual Report 
CLERK Grace LaPierre 2007 
Of The 
ape TREASURER Don King 2007 
School Officials 
Of the School District of AUDITORS The Mercier Group 
Gorham, New Hampshire SCHOOL BOARD Leona Guay 2005 
Jay Holmes 2006 
Jean Tremblay 2006 
For the Ann Hill 2007 
Jennifer Lapointe 2007 
Fiscal Year Ending June 30, 2004 School Administrative Unit No. 20 


123 Main Street 
Gorham, NH 03581 
(603) 466-3632 — Fax (603) 466-3870 
www..sau20.org 


SUPERINTENDENT OF SCHOOLS 
Patrick C. Low, Ed.S 


CERTIFIED BUSINESS ADMINISTRATOR 
Pauline Plourde 


DIRECTOR OF SPECIAL SERVICES 
Rebecca Hebert-Sweeny 
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